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We are all AFriends O

Last year a lot of old and new friends inspired and motivated each other. They imparted
knowledge and skills to each other. Developing friendships continues, even with corona
However, the pandemic has brought education to a standstill worldwide, with disastrous
consequences for children in developicmuntries,while education is about the only
opportunity to create a better future for themselves and their future family. So, the more
friendly contacts and donations, the more friends can be supported.

It is our ambition to increase the standard of living of as many underprivileged young pe
as possible, by making them financially independent through education and vocational
training. That is our contribution to UN Sustainable Development Goal 4: Quality educat
for all. And indirectly that contributes to Goal 1: End of Poverty.

In 2021, however, more people have ended up in poverty. Parents of young people we
support died due to lack of medical care or because of corona. Due to the military coup
Myanmar, many people lost their source of income. Schools in Myanmar have been clos
for almost 2 years, as a result of the lockdown. As an organization we lost income, were
dzy 6t S 2 SadlofAakK OSNIFAY O2yil Otasz ¢

In 2021 we looked at what COULD be done and are proud of what we have achieved
together. You can read all about it in this annual report.

Next year we will continue in good spirits. We are going to helplge®nes onthe photo
on the left to make up for their educational backlog. We are going to teach computer ski
to many young people, we are going to pay more attention to inclusiveness, we will agai
help many children with educatidiees.

Thank you very much for reading our report.
Do you have questions? Comments? Good ideas?
Get in touch; we are always happy to hear from our Friends

Marieke van der Laan
Founderanddirector




IMPACT

A Contributions to health, sports, games and craft materials
A First 10 young people took a computer course

A School costs for 13 children

A 14 x transportationcosts to school

A 23 ID cards

A 33 school uniforms

Al Fpad, 4 computers, 2 laptops and 3 telephones
‘A 1347 contacts through drawi tters and videos.

ORGANISATION

A 1 large subsidy

A 2 local partners

A 3 business donations

A 10 schools

A 5 board members, 8 volunteers, 2 interr
A Around 1000 teachers and students.
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Where is Friendshifts active?

We work from our (home) offices ifhe
Netherlands The schools we work with are
spread across the country.

In France, we work witfiriliumInternational
School, in Marife-Roi, west of Paris.

Inthe United States we have started projects at
the French International School of Chicago.

In Togowe work together with the partner
organization CAST. The headquarters and the
CAST orphanagee located irkKpalimé CAST
supports 540 other poor young people across the
country.

In Myanmarwe work together with World Child
Care. They support an orphanage in Mandalay
and an orphanage at thiale Lake. They also
finance a bridging program of PDO Highschool in
Mandalay.



Impact of our work in Myamwanr

An eventful year In 2021, the people of Myanmar had to deal with 2 disasters. The coronavirus has struck hard
last year. It is estimated that 75% of the population has been ill, including residents on theRitawfgDawOo
High School. Meanwhile, all people over the age of 12 (300 underprivileged children and 50 teachers and s
members) have been vaccinated on the site. The PDO Highschool has been closed since Aphe2626ol
will most probably open its door again on June 1st. Students in Myanmar have missed 2 years of educatig
children who still live on the site were taught during that time. 30 of them took part in the Bridging
Program, partly supported by us.

The second crisis was caused by the military coup on February 1st, 2021. Mass protests erupted
immediately after the coup and are still ongoing. Hundreds of thousands of protesters demand the R ¥ 28
release of their leaders and the restoration of civilian rule. In addition to thousands of deaths and $ <5
injuries, there is also a lot of economic damage related to the coup.

Because of these 2 disasters, the percentage of people living below the poverty line has increase
24% to above 50%!

School costs 2 underprivileged children

For ZuZuHan (15) we paid all school fees. M Aung has returned to her family in the countryside
the lockdown and was therefore unable to attend school. Our donation for her school costs will
therefore be usednstead fornew school uniforms in May 2022.

, il AyeNaw
Start: 25 contacts ¥ with letter
4 girls and 3 novices were interviewed by pupils of De Wereldwijzer. They have recorded films ant 22 “y, from pupils of
received videos and cards back. De Wereldwijzer

Laptop Bridging Program
Participants can search for information and do homework on the laptop in the classroom. Due to strik
G olylas GKS fFLX2L) O02dzf R y24G &Sié 08 LIZNDKI a

Contribution Bridging Program % Interview Novice: R
We have contributed 2000 euros to accelerated coursgle Bridging. : wqwr |
Program. Thdirst with 30 participants has been completed. The second ] o
session wapostponed to 2022. )

Kinma Sara

o .
3

BridgingProgram
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10 teenagers: computer courgg@hoto 5)

All the information a young person needs during school and training
Is available on the internet. With donations from Amorph Systems,
we financed a course where young people discover the keyboard,
learn how to create an email address, use Wikipedia, Google
Translate and instructional videos on Youtube. The first young peopls
have already obtained their diploma.

Impact of our work in Togo

1 bycicle(photo 3)

Lydia lives 10 km from her secondary school.|8&eeson foot at

04:30 (! to be at school by 06:30. For the first hour slaéksin the

dark. For safety and to motivate her to continue, we financed a bicycle
11 emergency kit{photo 4)

We regularly come into contact with families who are in an
emergency. We then support with an emergency package for 1
month.

1 opening of tailor workshop
To get started in a sewing workshop, Rebecca already had to buy all
supplies. Thanks to your donations we were able to finance a hand

sewing machine, iron (on coals), chair, scissors, thread, buttons and
full-length mirror.

Transportation costd 4 children(photo 1)

Public transportation is rare in Togo. The school for the hearing
impaired children irKpaliméhas a regional function. For 9
children we pay the transportation costs that the family cannot
afford. We also pay transportation for other young people we
support.

3 university studies
We paid study costs for Emilie (Medicine), Abraham (International
and Roc (MBA). Later on, they want to put their knowledge and skil

the service of the local communities. 23 birth certificates en ID cards

Young people mugie able to identifjthemselves for registration
at secondary school and for further education. We have paid the
costs for applying for 23 personal identity documents.

5 vocational training(photo 2)
Yvette (19) is making good progress as a hair braider. Rebec@sbeand
have started training as seamstresses, Etienne will start with a train
as a livestock farmer arldimitrineis following a training to become a

medical secretary. 33 School uniforms

Every year the children need a new school uniform due to wear

4 computers, 3cellphones2 laptops , 14.J- R 'y R | 2 and growth,

We contributed a laptop, 4 computer upgrades, gat and 3
phones. Lectures were also held online this year, so we have
reimbursed costs for MBs.

1347contacts

Youth from the football club, trainees, children from the
orphanage and students from 2 schools have participated in
various letter exchange projects. In total, 1,347 letters, drawings,
photos and videos were sent.

School costef 2 underprivileged children
We paid for school supplies for Anna (7) &tde(5). Any
medicinewill also be reimbursed from this amount. We
also regularly send them cards in the context of

GFrGOSYGA2Y YI1Sa Y20A0F GA

0,5 salary

3 3V¥e pay @alf the salary Komi Katichiki, an employee of CAST. He is
the contact person for all children and helps us with logistics and
translation.

FRIENBSHIF TS



Our strategy: we give attention, and money too

Our goal is to increase the standard of living of as many underprivileged young people as
possible by enabling them to become financially independent. Education and vocational training
are crucial in this respect, because they increase chances of landing a stable job with a fixed
income. In this way children create a better future for themselves and thieitur e family.

Focus on a positive seiage d
Underprivileged children agkemselvesa L a A G NBI a2yl ot S G2 3I2/80
haven't even finished primary school? Do | have the courage to distinguish myself from = [&
peopleinmSY BANRY YSY(iKE ¢KS FANROG-inmageStid A a (2
important that children see themselves as someone with unique talents, specific
motivations and ambitions. Someone who can look for opportunities. We connect the
young people with students in schools in the western world. This helps them to look at
themselves and their future in a different way. Research shows that positive attention
increases the intrinsic motivation of students. When children feel acknowledged, they
want to show what they can do.

Financing education and training

We finance training costs. This ranges from school uniforms and transport, to tuition fees
and computer courses. More than half of the young peopleswgport areyoung women.
This maximizes our impact; the income of a (future) mother ultimdielyefitsher

children.

The friend shift

We put students in touch with peers who, at first sight, are very different; have different
habits, wear different clothes, eat differently. Gradually they discover that there are also
many similarities. They realize that they can also be friends with others, far away. Hence
the friend-shifts.

Attention for everyone
We are a donocporiented organization. This means that we also give positive attention to donors.
We also want to motivate students, inspire teachers, and collaborate constructively with companies.
- ¢tKS@ IINB Fff 2dzNJ aFNASYRE&AE YR RSaAaSNBS 2dzNJ FiGSyidA2y YR O2YyaARSNI A2y ®
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Our great local partners

We work with local partner organizations. The ldagm goal is to work together with 5 partners in different
countries and continents. We select our partners on inclusiveness (all are welcome, regardless of race,
religion, etc.), focus on education for children and young people, size (to ensure progress) and recognized by
the local government.

The partners advise us concerning requests for help, select young people who will receive support, facilitate
implementation and check whether our donations are used in the right way. They monitor all activities
betweenour working visits.

CASTn Togo

In Togo we work together with CentdtActionSocialeau Togo, (CAST). The mission of CAST is to financially
and morally support disadvantaged children and to guide them towards independence.

The head office is in the city Bpalimé(120 km from the capital). They employ 17 persons. There is also an
orphanage for 40 children on site. The medical center on the site provides medical care for the orphans; the
staff, but also the inhabitants of the surrounding villages. The computer center is available to staff and the
surrounding communities. The playground is also open to the children from the village. In addition, CAST
supports 540 poor young people throughout Togo. The organization pays for school supplies and possibly
medical cardor them.

More information can be found via this link: http://césgo.org/crbst_0.html

World Child Garernin/Myanmar

In 2008, Hurricane Nargis left many children orphans. 120 of them were welcomed on the site of the PDO
monastery school in Mandalay. The 4 buildings of the orphanage (The Golden House) are financed by the
World Child Care (WCC) foundation. Normally there are more than 400 underprivileged young people from
20 different ethnic groups who live on site, during corona there were only 150. WCC pays for school supplies,
personal care products, clothing, salary of the staff and English teacher and healthier meals. WCC also
provides the Bridging Program. Last year, 30 young people took an accelerated course to improve their

9y3IfAAK YR ¢gSNBE GFdAKG aftAFS aijAtftaégd adzOK Fa ONRGAOL {

turns out young people are admitted more quickly to a folopstudy with the English certificates. Every
year 25 Bridging students are selected for the-poiege program, and many manage to get a scholarship.
WCC also supports an orphanage with 85 children in the village dnltheake. The school and the
orphanages are completely independent from the government. More information can be found here:
https://www.worldchildcare.org/

FRIEND




Proud of schools where friendships are forged

We are committed to bringing underprivileged children into contact with students in schools in the Western world.
This helps the young people to develop their séffiage and ambition. In total there have been 1347 contacts!

New schools in Togo:

Lycee derokelé 300 pupils wrote letters in French and the English Club with 28 pupils wrote several letters
English.

Lyceed'Agou 89 young people have written in French.

New schools in The Netherlands and the USA:

HetVlierin Deventer: We have given introductory lessons to 3 classes of 4 VWO French.

Public Lyceum Zeiddavo4 and VWO 4 and Atheneum 3 participated in writing letters to Togo.
ChristelijkLyceum Zeisi2 third graders did their social internship with us.

French International School Chica@rade 5andgrade 9 studentdave regular 1 on 1 contact with young
people in Togo. In addition to letters and cards, there was also telephone contact and we recorded videos
everyone.

We continued our collaboration with:

The Wereldwijzein Utrecht. For Peaceful Scho8¥ grace students conducted interviews with 4 girls in
Myanmar. An English spoken presentation accompanying the collage also taught the young pbtyalenrar
about the findinggread response on page 10 ). lgoade 4, 5 and @e have given a series of lessons about
religions with interviews of 3 novices in Myanmar. We have developed a discovery Ipog-fmhoolto grade2.
TriliumInternational Schodh Paris. This year we they work with Myanmar. We have given an introductory
lesson for all groups. We have created teaching materials so that the teachers themselves can provide eve
more lessons around Myanmar.

TheDrachtster_yceum In addition to French lessons, we have also started exchanges with 3 VWO for the
English Club of the Lyc&ekélé These students come twice a week after schodt o NI A y ¢ G KS A N.
TwentsCarmel Collede ¢ KA & &SI NJ ¢S liveéA R Sval- @enzas! ImégRlitior th @dgoumifor

the football club, there is a second class of 4 VWO that writes in French.

Jordan Montessori Lyceutdtrecht: All 3rd grades and VWO 4 didavo4 French participated in the letters
project in the 4th pensum.

To relieve teachers at the time of corona, we have developed and taught all the lessons ourselves. This
saves the teachers time and energy and allows fun projects to continue.

FRIENC:



Youngsters speaking
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a1l Stft2 SOSNBO2RE&X aé LI NJ
has my grandmother. Cast akdiendshiftdhave taken
their place. I'm happy when Mama Marieke comes by.
Friendshifthas helped me a lot. When | dropped out of
school, they enrolled me in the hair braider training.
Friendshiftsalso pays for transportation and lunch in the
hair salon. | will be finished in May and then | can start
working as a braider and earn money for myself and fo
Y& 0l 06é& 2AaR2Y®E

Yvette Agbole(20, Togo)
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All those fantastic donations

We are very happy with all the support for our work. This enables us to carry out all our activities.

Private donations
There are so many individuals who believe in our work and contribute by transferring money. Awgsori e!

In kind
We received several goaglphones chargers and andadenabling us tkeep in touckproperly 7

with our counterpartsWe have been given needles and medicines for the CAST medical center.

TakatukaFoundation

This foundation supports projects where personal development and empowerment are key. They
have supported our letter exchange project with a donation for the salary of two contact persons.
They will (part time) take care of contact, translation, photos, etc. with the children on site. Komi

Katchikiti will take care of that in Togo aBdHIlaingHtetin Myanmar. |_ E-l— RE I._ATl E ATE l_l E R

Supermarkets relatietherapie
We were a good cause at the deposit column of AlbtgijnBinnenhof AlbertHeijnHoofdstraat
and Jumbo in Driebergen, at Albéteijnin Doorn and AlberHeijnEmmapleinn Zeist. Thank you

f 3
to all the lovely customers who donated their receiptdtendshifts A M O RP H

\

Business donations g StemS
The Relationship Ateliein Driebergen helps couples to reconnect with each other. They gave us y
donation to spend freely. This helps us to pay for operational costs such as bank charges, softvx’» J

subscriptions and teaching materials.

Studiegids.nls the source of information for all students. They believe education should be
accessible to everyone. That's why they support us with free exposure for our vacancy to find
an intern for communication.

Amorph Systemss an IT company that develops software for airports and production
companies. They believe computer skills are essential for everyone and they donated funds to
set up computer courses for underprivileged children.

FRIENBSHIF TS
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Our activities in 2021

Lessons at schools

In total we gave 53 lessons ourselves. At a primary school in the

Netherlands, the lessons were part of the Peaceful School
program with direct contacts in Myanmar. At secondary schools

we first gave introductor}essons and after our visit we gave a
report. In France, the lesson was about Myanmar and in the
USAwe gave several lessons about the people of Togoaand
explanationabout the country, the culture and nature.

Working visits
During a working visit to the partner organization, we meet an
coach the young people. We also initiate new projects, discu
progress with staff, evaluate the impact of aid and give
presentations about our projects. In 2021 Marieke vd Laan
visited CAST in Togo twice. Once she was accompanied by
Hendrike Eerkens who gave workshops to teachers.
Unfortunately, the situation in Myanmar still did not allow for &
working visit. We do have close contact with Nico
Schoenmakers, the secretary of World Child Care. We also w
to the United States to set up a collaboration with thench
Lyceum in Chicago and to presé&miendhiftslocally.

{SGGAY3T dzLJ I G/ 2YLIzG SNI { { Af f
With the donation of Amorph Systems we have set up a
computer course for underprivileged young people. Through a
lot of consultation and coordination (content, homework, what
material is needed and available, internet connection, content,
planning, diplomas, etc.), thigst course in Togo started in
October.

w»

Communication

We have had postcards printed, developed information sheets,
managed social media, printed brochures, wrote newsletters,
recorded and edited videos.

Applicationfor subsidies

A lot of time was spent in writing grant applications, 3 in total.
TheTakatukaFoundation has honored our application with
funding from the2 (part-time) salariesof localcontacts.

Emergency aid

After the strict lockdown of 2020, there was still a lot of
economic decline in 2021. Many people went bankrupt, and
new activities did not take off yet. We also noticed that many
people could not afford adequate medical care. We have
therefore created an emergency fund of a maximum of 500
euros for distressing cases.

What we didn't do:

We started and stopped with French letters at Lyy@&élé The
new vice principal is not cooperating, which made it extremely
difficult to find the correspondents. We will continue with the
English Club of the Lyc&ekélé thanks to the direct contact

with the highly motivated teacher, this cooperation runs
smoothly.

We have chosen not to start withthird local partner because

of too little manpower.

A student we supported failed his final exams. He will take his
exams again this year, without our financial support.

A mother of a student we support asked for a donation to
NBadlFNI KSN) 6dzaaAySaaod 2SS RAR
a loan.

Unfortunately, due to coronave were unable to measure
progress in school. 14
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Results of 2021 and goals for 2022

We are proud of our results. However, we have not achiewatlof our goals. Sometimes
this was due to corona, sometimes it was due to a lack of manpower. Last year's goals
were as follows in numbers:

Goals 20211

A New partner (Jordgn Due to a lack of manpower and uncertainty about international
travel, we put this goal on hold for a while.

A 5 extra schools in the Western wollle started with 4 new schools in the Western
world and 2 new schools in Togo. 1000 contacts with Togo and 250 contacts with
Myanmar. In total we have created 1347 contacts. Of those, only 25 were in Myanmar.

A Collaboration with @abo(teachers' collegedboutinternationalization of education.
That hasn't happened yet. We already have contacts at the PABO in Utrecht.

A Collaboration with companies that want to finance running cadtsompanies have
made donations. We are very happy with that.

A Focus on digital skill©ne corporate donation allowed for starting a computer course.
The first 10 young people participated.

A Focus on vocational training to combat unemployment and pov&ttg new young
people we support all undergo vocational training.

In 2022 we plan t@ontinueon this path.

Goals 2022

A We want to hire an intern for communication and further train the 2 volunteers for
administration.

A We will continue to focus on vocational training and digital sKB8+ underprivileged
young people to follow a computer course and 20+ young people to follow a folow
computercourse)

A Total number of contacts does not grow further due to logistics

A Motivate at least 3 new corporate donors to work with us.

A 1 new partner in Jordan.

A Building an inclusive school.

15



Organisation and management

l Adviseur2 |

' Bestuur3 \
The boardof Friendshiftedetermines the strategy of the organization and monitors the results.
Marieke van der Laan is chair and treasurer, Marjan van Ham is secretary and Hendrik Kiestra is Directeur
general board member. The board is supported by 2 advisors: Herodote Adjegan and Thérese Pham. I
Members of the board meet twice a year. If necessary, there is also interim contact.

Vrijwilligers
administratie&
"l commuriicatie4

Stagiaires
2 onderwijs4

Vrijwilligers

Management
Marieke van der Laan is director and carries out all daily activities. She also manages th
volunteers, selects interns and prepares board meetings.

Thijs(NL, 14 | A X L
internship atFriendshiftdast
year. | myself have
experienced the internship as
super fun and instructive and
| think Friendshiftss a
beautiful and professional
2NHIF YAT I GA2Y ¢

Interns
Two third-graders fromChristelijkLyceum Zeist did their social internshipgratendshifts They
wrote letters, gave feedback as a target group and helped with several chores.

Volunteers

We are proud and happy with our volunteers. HettdkeinezZeducational expert),
Ester Bras (prschool teacher) and Willemijn van der Laan (middle school teache
help with the development of educational material and lessons. Shannah Spoels
(communication advisor) offers us her help in the field of communication. Sholeh
Mobaser will help us witsubsidygranapplicationsand Martien van Klink with the
financial administration. Hendrike Eerkens is a French teacher and helps with

Hendrike(NL)a ! F G $MNFrenehl worked for a year in Ivory Coast for a teaching materials for secondary school and came on a working visit. Finally, Di

development organization. After that | started working in education. Last year
we metFriendshiftsat the Jordan Montessori Lyceum Utrecht. | wagerto

collaborate.This school year | have a sabbatical and in October | went on a
working visit to Togo. | gave workshops to teachers, distributed the French
letters of our students to the Togolese pupils. | find it very interesting to
brainstorm about what and howriendshiftsan cooperate with secondary

A0K22f ad hdzNJ FFYAf& adlNISR alLl2yazNha
I @SINJ6S YIS I 60A3 RAFFSNBYOS F2NJ

Ghassan, Médecins Sans Frontieres communication advisor, has promised to ta
the supervision of a communication intern next year.

Renumeration policy

Friendshifteonly works with volunteers. All donations from schools and private
individuals are 100% channeled to our partner organizations on site. Internatione
travel costs were paid by us out of pocket.

16



Financial report

Will be published later this year.

-
.
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Thank you for reading all!!



