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Do you know the story of Yvette? I think of her when I look back at 2023. She was orphaned at an early age. 
When her grandmother also died, she dropped out of school at 15. At 16, she was pregnant. Our partner found 
a training hair salon where she could take her baby. We paid for the training. In September, Yvette passed the 
national hairdressing exam. She will be able to start earning her own income for herself and her child in 2024. 
And that is our goal : to help young people become financially independent.

When I look back at 2023, I also think about the harrowing situation for many of "our" children. They faced 
violence, fear, and loss. Some experienced it firsthand or lived in fear for their families. We saw the economic 
downturn ; the cost of living continued to rise.... Not the scenario we had hoped for last year. 

In 2023, we launched education around the themes of the UN's Sustainable Development Goals (SDGs). The 
goals underscore the connection between peace and development. Peace is good for humanity, for the 
economy and for the environment. Unfortunately, peace currently seems very far away. 

However, this strengthens our motivation to energetically continue our mission to empower as many 
underprivileged children as possible through education because...

Knowledge is power, wisdom is peace. 
–Alan Cohen
We contributed to knowledge last year by paying for school transportation, school uniforms, school fees, 
teacher salaries, IT courses and workshops at a summer camp. We promoted wisdom with the Learning 
Together Program, creating mutual understanding. This was in old and new schools, but also in new countries : 
Japan and India. There were letters, emails and drawings, as well as interesting presentations and videos on a 
variety of topics.  Through these contacts, there is an awareness that we are all the same inside and an 
understanding of elements that are different. 
Your ongoing support this past year was, once again, very important. Many thanks for the confidence you had 
in us.  
Enjoy reading our report. 
Do you have any questions ? Or comments ? Or maybe good ideas ? 
Get in touch, we are always happy to hear from "friends". 

Marieke van der Laan
Founder and director
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Key figures 2023 IMPACT

• Contributions to health, sports and craft materials

• 1 diploma hairdresser

• 1 dry toilet for school with 31 students.

• 2 computers, 14 second hand laptops, 1 wifi connection, 1 

scanner and 1 phone

• Annual salary for 3 teachers, inclusive school

• 7 youth study/vocational training

• 8 children school fees

• 16 children transport costs to school

• 30 school uniforms

• 31 children school trip to the coast

• 50 youth summer camp

• 77 children 4 months of English tutoring

• 102 people increased computer skills

• More than 1,600 contacts.

ORGANISATION

• 1 big money prize

• 6 local partners

• 1 corporate donation

• 13 schools

• 5 board members, 3 co-workers, 8 

volunteers, 5 interns

• Around 1000 teachers and students



Where is Friendshifts active?

We work from our temporary office in Zeist, the 
Netherlands.  The schools we work with are spread 
throughout the country. 

In France, we work with Trillium International 
School, in Marly-le-Roi, west of Paris. 

In the United States, we do projects with the 
French International School of Chicago.  

In Japan, we work with AOBA International School 
and with children of employees of Transcomos Inc. 
in Tokyo.

In Togo, we work with Centre d'Action Sociale au 
Togo (CAST). Furthermore, we support the 
inclusive and deaf school of Association pour la 
Promotion des Enfants Malentendants (APEM). 

In Myanmar, we are working with World Child 
Care. They support a residential group on the 
grounds of PDO High School in Mandalay. 

In Jordan, we are working with Ruwwad and Liwan 
Youth Space in Amman. We did letter exchanges 
and funded an IT course.

In India, we just started working with Makkala 
Jagriti in Bangalore. We are going to do letter 
exchanges.
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Education is the way out of poverty
Impact of our work in Jordan

Jordan is greatly affected by the Gaza conflict. Since 1948, the country has taken in Palestinian refugees. During 
our working visit, our partners explained that almost every family now has relational ties in Gaza and the West 
Bank. Although it is physically safe in Jordan, everyone sympathizes with the people of Gaza and the conflict is the 
topic of the day. Economically, we expect a decline in the number of tourists and in foreign investment. This will 
cause a rise of unemployment and inflation. 
And the economically poor will feel those effects first.  Support in the form of funds and 
joint programs remains necessary. 

16 youth attended Microsoft Office course
It had been noted that young people mastered social media very well, but they were unfamiliar with 
Word, Excel and Powerpoint, or found them difficult. However, these skills are important for applying for 
jobs or getting a place at university. Liwan organized a course to improve skills in Microsoft Office 
programs. Six of the young female participants were then hired to facilitate a lifestyle program. Direct 
impact. 

18 times learning with children from Togo
The first lateral contacts are a reality. Children from Ruwwad learned about the country and culture 
from and with children in Togo. They recorded a song for each other and greeted each other in the other 
langage, in a video. Furthermore, they made a piece of art together.  Mosaic is an ancient art form from 
Jordan and with many pieces of paper they made symbols from their culture on a poster. 

28 contacts in the Netherlands
The children of Ruwwad received letters from 2 classes from the Netherlands. In addition to a personal 
presentation, the children described a cultural aspect they appreciated. 

3 second hand laptops and a new Macbook for Liwan 
With large funds, computers and phones are often turned down as 
expenses. However, no foundation can operate without 
communication tools. We brought 3 second hand laptops for 
employees and contributed largely to the funding of a MacBook. 
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3 university studies
We paid study fees of Emilie (Medicine), Abraham (International Law) 
and Sophie (German). Later, they wish to put their knowledge and skills 
at the service of local communities. 

Educational material 
For the deaf school and for the CAST housing group, we brought 
sustainable educational materials.

901 letter exchanges. 
Young people from the soccer club, interns, children from the 
housing group and students from 4 schools participated in various 
letter exchange projects. A total of 901 letters, drawings, photos, 
presentations and videos were sent. 

Transport costs 15 children (photo 3)
The schools for the deaf and hard of hearing in Kpalimé and Adeta 
have a regional function. For 12 children we paid the transportation 
costs that the family cannot afford. We also pay transport for other 
youngsters we support.  

Education is a right for all children
Impact of our work in Togo

3 vocational courses (photo 1)
Yvette (22) earned her state diploma in hairdressing. She can start 
earning her own salary this year. Abra (deaf student) is making good 
progress in the sewing workshop. Etienne is already entering his final 
year in livestock training. 

30 School uniforms for underprivileged children
Every year children need a new school uniform due to wear and 
growth.  

86 youth computer course 
With the ongoing support of Amorph Systems, we were again able to 
fund several introductory courses.  A follow-up course was also 
offered where participants could improve their skills in Excel, 
Powerpoint and Word. For one participant, this led to a position as a 
secretary. 

1 dry toilet for inclusive school
The 31 students and their teachers of inclusive school in Adeta can now 
relieve themselves and wash their hands at school. 

School expenses 6 underprivileged children
For Atsou (12), Rodrigo (9), Daniella (9), Anna (9) Etse (7), Amen (7) we 
paid school supplies. Any medication is also refunded from this amount.  
Furthermore, we regularly send them cards as part of "attention makes 
motivation grow," see page 8.

0.5 salary 
We pay half the salary Komi Katichiki, an employee of CAST. He is the 
contact person for all the children and helps us with logistics and 
translations. 

13 Second hand laptops, 1 scanner, 1 phone, 
These resources were needed in the computer center, the school for the 
deaf and to facilitate communication with employees. 

1 computer and 1 wifi connection for high school
After the teachers of Lycee Agou took a computer course, a computer 
with Internet connection was needed. This would allow them to email 
and find information and inspiration on the Internet. 

Sports equipment Turbo FC 
Membership in the soccer club Turbo FC is free. Twice a week, the 
young athletes put their heart and soul into training.  The soccer balls 
and T-shirts wear out quickly. We funded 2 new balls and 60 shirts.

1 Relay (photo 2).
60 Children from Turbo FC soccer club and 20 students from APEM 
deaf school ran in the international relay sponsor run. Everyone 
showed what they were capable of.   

1
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Proficiency in English is required for study 
Impact of our work in Myanmar

The political and economic situation in Myanmar remains extremely difficult. The elected leaders are still in 
detention. The military, in power since Feb. 1, 2021, conduct a reign of terror to suppress (armed) resistance. 
Villages are being burned down and property confiscated. Once again, a working visit was not possible this 
year.  With the tourism industry completely at a standstill and (Western) foreign companies closed, the 
economy is in bad shape. Inflation reached 19% in 2023.  In 2 years, the number of people living below the 
poverty line doubled, more than half of the population now lives on less than $1 a day.  According to the UN, 
there are 2.6 million internal refugees ; some of them have found housing and education at The Golden House 
boarding school.   

Contacts with Japan and with 2 schools in the Netherlands
Thanks to digital technology, we were able to organize interesting and 
instructive exchanges. Classic letters/mails with the TCC in Oldenzaal. 
Presentations and videos with IVA Business School in the Netherlands 
and with AOBA International school in Tokyo. Students took turns 
choosing a topic to present to the other party. Questions about it were 
then asked and answered on Padlet.

Hnin Hnin Shui

Studying English

4 months of 77 girls daily English tutoring
For the last two years of high school, textbooks are in English. To better prepare students for that, 
they were able to take one hour of English tutoring daily. There were 2 beginner groups and 1 
advanced group. There is a waiting list. 

School fees for 1 pupil
For Hnin Hnin Shui, we paid all school expenses. Due to the economic crisis, it is not mandatory to wear 
school uniforms, so there was money left over. The rest of the money was used for care products such as 
soap, toothpaste etc.  

Contribution salary of Su Hliang Htet
This resident of the Golden House passed her final exams and now works part-time as an English teacher. 
For us she takes care of contacts with students, translates letters and presentations. 
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Focusing on a positive self-image
Disadvantaged children ask themselves the questions, "Is it reasonable to go to college when 
my parents didn't even finish elementary school? Do I have the courage to stand out from 
those around me?" A first step is to work on a positive self-image.  
It is important that children begin to see themselves as someone with their own talents, 
motivations and ambitions. Someone who can seek and create opportunities for themselves. 
We connect the young people with students in schools in other countries with the Learning 
Together Program. 
This helps them to look at themselves and their future in a different way. Research shows that 
positive attention increases the intrinsic motivation of schoolchildren. 
When children feel "seen," they are eager to show what they can do. 

The Friend-shifts
We put students in contact with peers who, at first glance, are very different ; have different 
habits, wear different clothes, eat differently. They realize that they can also be friends with 
others, far away. Hence the friend-shifts. This realization changes their self-image and enlarges 
their worldview.

Funding education and training
This funding ranges from school uniforms and transportation, to tuition and computer courses. 
More than half of the young people we support are young women. This is how we maximize 
our impact ; after all, a (future) mother's income automatically benefits her children in the end. 

Attention to all
We are a donor-focused organization. That means we also give positive 
attention to donors. Furthermore, we want to motivate students, inspire teachers, and work 
constructively with businesses. They are all our "friends" and deserve our attention.  

Our strategy : we not only give attention but also funds

Our goal is to raise the standard of living of as many disadvantaged youth as possible by enabling 
them to become financially independent. Schooling and vocational training are crucial in this regard 
because they increass the odds of securing employment and a steady income. Thus, children create a 
better future for themselves and later for their families.
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Our great local partners
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We work with partner organizations operating locally. The goal is to eventually work with partners in 5 different 
countries with different religious and cultural backgrounds. The starting point is the exchange of best practices 
and mutual contacts. We select our partners based on inclusiveness (everyone is welcome, regardless of 
ethnicity, religion etc.), we focus on education for children and youth, size (to ensure progress) and recognition 
by the local government.
The partners advise us regarding requests for help, select young people who will receive support, facilitate 
implementation and check that our donations are used appropriately.  They keep an eye on the operation, in 
between our working visits. 

Ruwwad, Jordan
In 2005, the CEO and founder of Aramex (logistics company) felt that the business community could be more 
involved in sustainable development in the region. He founded Ruwwad. They operate in 3 domains : 
experiential learning to support children's personal, emotional and physical growth, youth personal
development programs, and community initiatives. Ruwwad operates throughout Jordan and also in Egypt, 
Palestine and Lebanon. We work with children on the program at its headquarters in Amman. In addition to 
focusing on language, technology and sports, there is a strong focus on art as a way to express yourself.  
Learn more at: https://ruwwad.ngo

Liwan Youth Space, Jordan
Liwan focuses on people as young as 16 years old. It gives them a chance to be part of a community where 
they can freely express themselves, develop a vision, gain experience and expand their network. All this helps 
them create social and political change for themselves and the community.  
Liwan operates in more than 10 countries in the Middle East. We work with Liwan in Amman, where its 
headquarters are located. Learn more at: https://tammey.org/?s=Liwan

Ruwwad

Liwan

Makkala 
Jagriti

Makkala Jagriti in India
Since 2003, Makkala Jagriti has been working with the "holistic development learning model" that enables thousands 
of underprivileged children and youth to maximize their learning and potential. This will break the chain of poverty, 
illiteracy and unemployment. The foundation focuses on improving preschool education, setting up learning centers 
in government schools, slums and childcare centers, and training young people in life skills. Every day, 25,000 benefit 
from its services. The foundation was voted Bangalore's best NGO. https://makkalajagriti.org

https://ruwwad.ngo
https://tammey.org/?s=Liwan


Our great local partners

Togo
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CAST in Togo
The mission of Centre d' Action Sociale au Togo (CAST) is to support financially and 
morally disadvantaged children and guide them to independence. The head office in 
Kpalimé employs 27 persons. On site is also a residential group for 40 children. On the 
premises are also a medical center for medical care of the children, the staff but also the 
inhabitants of the surrounding villages. There is also a computer center. This is available 
to the staff and the surrounding communities. In addition, CAST supports 540 poor youth 
scattered throughout Togo. More information can be found via this link: http://cas-
togo.org/crbst_0.html

APEM in Togo
Founded in 2012, APEM is a foundation for children with hearing disorders.  The 
foundation helps improve the living conditions of deaf children in the Kpalimé area. They 
provide education to prevent deafness, they screen children for hearing problems and 
they facilitate vocational training.  Moreover, parents also learn American Sign Language 
and the foundation has 2 elementary schools where children learn sign language and 
follow the general school program. Children with speech disorders and siblings of deaf 
children are also welcome at the school in Adeta. Learn more at https://apemtogo.com

World Child Care in Myanmar
In 2008, Hurricane Nargis left many children orphaned. 120 of them were taken care of 
on the grounds of the PDO monastery school in Mandalay. The four buildings of the 
residential group (The Golden House) are financed by the World Child Care Foundation 
(WCC). More than 500 underprivileged children from 20 different ethnic groups now live 
there.  WCC pays for school supplies, care products, clothing, staff and English teacher 
salaries and healthier meals. In addition, WCC provides the Bridging Program to improve 
their English and teaches "life skills" such as critical thinking, ownership and 
environmental awareness. It turns out that young people are swiftly accepted in 
advanced studies with the English Cambridge certificates. Each year, 25 Bridging students 
are selected for the pre-college program and many manage to secure scholarships. In 
addition, WCC supports a residential group with 85 children in a village on Lake Inle. The 
school and the residential groups are completely independent from the government.
More information can be found here: https://www.worldchildcare.org/

Mana Yevu of 
Cast Togo

Nico Schoenmakers of 
WCC Myanmar

MWith staff and chairman 
Nestor Woedeme of APEM

http://cas-togo.org/crbst_0.html
http://cas-togo.org/crbst_0.html
https://apemtogo.com/
https://www.worldchildcare.org/


Proud of schools where friends are being made
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We are committed to connecting disadvantaged children with students in schools in the Western world. This helps the 
young people to develop their self-esteem and ambition.  In total, there have been 1623 contacts!

Schools in Netherlands
The Drachtster Lyceum: 6 classes wrote in French, English and German. They are always 

beautifully crafted letters, provided with drawings and pictures of, for example, typical Frisian things 

like sugar bread. There were live contacts with Myanmar (see photo).

Twents Carmel College Oldenzaal: Two 4 VWO classes wrote in French and two Havo 3 classes 

wrote in German with Togo. One 3 VWO English class also participates in exchanges with 

Myanmar.

Jordan Montessori Lyceum Utrecht: Once again, 4VWO classes wrote French letters to 

students in Togo.

Openbaar Lyceum Zeist: : Havo 4 wrote letters to Togo with great fun and élan.

IVA Business School: First-year students made videos for students in Myanmar. They then asked 

each other questions about it.

De Boerhaave Deventer: We followed teacher Inez to her new school. 3 VWO wrote with Togo.

Schools in Togo
Lycée de Kpodzi: The students of the English Club train twice a week. They wrote letters.
Lycée d'Agou: Upper school students wrote in French and in German.
Lycée de Yokélé: We gave lessons to members of the English Club, they wrote letters, recited poems.
Apem: elementary school for deaf and hard of hearing children. They drew and wrote with children in 
France.

Internationale scholen
Lycée Français de Chicago: Group 7 students have intensive 1-on-1 contact with young people in Togo. In 
addition to letters and cards, we recorded videos of everyone.
Trillium International School in Paris. This year they worked with Togo.  We conducted an introductory 
lesson for all groups.  We created and brought teaching materials. Among other things, they learned that 
the women there wear all kinds of things on their heads. The students tried that too... (photo)
AOBA International School Tokyo: First grade high school students created videos for Myanmar. The 
kindergartners played an African game (see photo) and taught the Togolese kindergartners about origami.



Very happy with fundraising campaigns at schools
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School collaboration
We facilitate letter exchanges, give introductory lessons and create teaching materials.
To complete the collaboration, we ask the schools if we can be the charity for once.

Advantages of Friendshifts as a charity for a school are :
• Students already have contacts with the young people who will be supported. That is very motivating.
• 100% of the donation goes to the local partner.
• Afterwards, the students are informed with photos, videos and stories about how the donation makes a 

difference for those involved.
• Students also benefit from a collaboration with Friendshifts through the lesson programs. 

Several schools have organized a charity campaign for the benefit of Friendshifts. Very nice !!

Jordan Montessori
Lyceum Utrecht:
All have second classes
homemade, tasty things
sold in the Mid-Winter Fair with which 
they raised a considerable amount 
(1156 €) for the Lycée
Agou in Togo.

Trillium International 
School Parijs:

In January they organized 
a bake sale where a huge 
amount of delicacies were 
sold, and raised €400.
Thank you.

Lycée Français 
of Chicago: 

In February, the students of group 
7 put all their creativity at the 
service of Friendshifts. They made 
jewelry, cupcakes, caricatures, 
waffles and sold them in the 
winter cold during the break. They 
spent 1215€

euros together. Plus a lot
towels, diapers, milk and

craft materials.

4 classes ran an international 
relay and raised sponsorship 
money. 
The board sold a chest freezer 
full of ice creams on a hot day. 
We won. Together with 
donations from the foundation, 
we received €4,340 and 30 
second-hand laptops.

Twents 
Carmel College

Oldenzaal: 



Young people speaking

"I am a student in the Bridging Program. Before, I could barely 

speak English. Our teacher asks us to do many exercises. Thus, I 

am slowly but surely learning how to speak and write. I am very 

happy with my new knowledge. I will definitely continue to try hard 

in classes. 

I live in "the Golden House" and stay comfortably in the dormitory. 

All supervisors keep an eye on the children. The children do not 

have to worry about food. Our rector U Nar Ya Ka has made sure 

that there is almost always electricity. This allows us to do our 

homework in the evening. The housemates get along well and 

help each other. It is good to live in The Golden House."

Hsu Yaati Khant (17, Myanmar)
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"Hello, I am Lydia. 

After the death of my father, Mrs. Marieke sponsored 

me. In June I passed my final exams. After that, I 

decided to train as a pharmacy assistant. I like that 

training because I can then advise patients in the 

pharmacy. I can also advise them to seek other 

medical care. Thanks to this training, I can also help 

carry out vaccination programs 

for the welfare of the population."  

Lydia Kpassa (24, Togo)

14



"Hello, I am Madj, a bachelors student in my final year 

of mass communication studies. I try to show people 

the beauty of this world and their own inner beauty. 

That is my passion.  

I would like to work in the media world as someone 

who can show the truth.  

I participated in the IT course because I wanted to 

learn these IT skills and apply them in my work. This 

will help me in the future, especially in my role as a 

volunteer in Liwan's media department. Furthermore, it 

will help me analyze data, make good decisions and 

contribute to the success of our projects. In this way, I 

am working on my career in the media industry."

Madj Qatanani (22, Jordan) 
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Olivier

Feline en Lila
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Sam (NL, 17): “Ik vind het 
Togo-project heel leuk. Voor de 
opdracht voor aardrijks-kunde 
maakte ik een woor-denlijst 
van de lokale taal.”

Sam (NL, 17): "I really liked the 
relay with the Togolese. I had 
learned French from them. I 
think we should help them 
because they have it very hard 
there."

Quinten (NL, 18): "The 
Togo project was one of 
the most interesting 
things I got to do for 
school.
It noticeably improved my 
French and to top it all off, 
I gained a WhatsApp 
friend from Togo!"

Joes (NL, 17): “Het Togo-
project heeft mij doen 
realiseren hoe onze 
dagelijkse wereld is, maar 
ook hoe passievol kinderen 
zijn over hun toekomst.”



"As a marketing and communications intern at Friendshifts, I worked on several marketing and communications 
initiatives, including developing content for social media, writing a newsletter and supporting events.  One of the most 
valuable aspects of my internship was the opportunity to learn how a nonprofit operates. I saw how hard Friendshifts 
worked to tell people about their ideas and get help for their mission.  
My internship not only helped me increase my knowledge and skills in marketing and communications, but also to gain 
a deeper understanding of the importance of community involvement and making a positive change. I am grateful for 
the guidance and support I have received within Friendshifts. I will continue to enjoy contributing to social media posts 

and editing videos." Esra Yaldiz (22, communications intern)  
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To thank all donors we organized a thank you afternoon at beautiful location T' Volle Hof. There was a nice 

turnout of thirty-five people. The atmosphere was nice and the guests were able to talk a lot with each other. 

Everyone also really enjoyed the African snacks and then also the West African peanut soup and Jordanian salad 

that were served. The recipes were allowed to be taken home so guests could also enjoy the delicious dishes at 

home.  Later, a group of Djembé players gave a performance. A djembé is an African drum that produces a very 

unique sound. They drummed five rhythms and explained their meaning. Everyone listened intently. In the back 

of the room, people could buy African items. Dresses, scarves, tea, or perfume for the car, for example. The tea 

was especially popular.  We definitely thought it was a successful afternoon!"

Julian and Marco  (interns OLZ)

Communication internship 

Thanksgiving afternoon Friendshifts   



What wonderful donations !

In kind
We received 33 second-hand laptops with chargers, a good telephone, needles, craft materials and 
English books. From America we received towels, diapers, milk powder and craft materials.

Free office building
Rianka Pommes and Maarten de Recht have allowed us to temporarily use their garden house as 
an office building. Very nice.

2nd prize global citizenship action
We are very proud of the prize that Wilde Ganzen has awarded us for the international relay 
sponsored run. The students ran in mixed teams. For the communication, the Togolese young 
people and supervisors, as well as the students of TCC, had their say. The prize consisted of 4500 €. 
Great.

Supermarkets
We were the charity at the deposit column of Albert Heijn Binnenhof, Albert Heijn Hoofdstraat and 
Jumbo in Driebergen, at Albert Heijn in Doorn. Thank you to all the lovely customers who donated 
their receipts to Friendshifts.

We are very happy with all the support for our work. This enables us to carry out all our activities.

Private donations
There are many people who believe in our work and contribute by transfering money. Brilliant !!

18

Corporate donations
Amorph Systems is an IT company that develops software for airports and production 
companies. They believe that computer skills are essential for everyone and once again made a 
donation for computer courses for underprivileged children in Togo and Jordan. Thank you very 
much for the continued support.



Our activities in 2023

Develop teaching materials
This year we started developing teaching materials around the 
Sustainable Development Goals (SDGs). This material will enable 
schools to teach global citizenship from the classroom. We made 
videos about medical care, sustainability and energy in Togo and 
Jordan.

Teaching in schools
We taught a total of 47 lessons ourselves.

Working visits
We meet and coach the young people during a working visit to the 
partner organization. We also initiate new projects, discuss progress 
with staff, evaluate the impact of aid and give presentations about 
our projects. In 2023, Marieke vd Laan visited CAST in Togo twice. On 
one occasion she was accompanied by Alexandra Mignet (teacher at 
Lycée Français Chicago) and her family. Marieke and Hendrike 
Eerkens also visited the partners in Jordan. Unfortunately, the 
situation in Myanmar still did not allow a working visit there. Marieke 
visited Japan to set up collaboration with AOBA International School 
and Transcosmos. Discussions have also been held with the Shibuya 
sub-municipality.

Administration and report writing
To properly inform and report to donors and funds.

New office
We have moved our office to Zeist.

Communication
We have developed information sheets, written newsletters, 
recorded and edited videos, created posters and had them printed. 
We had sponsorship cards printed and posters made. We have 
organized another beautiful letters competition on Instagram.

Grant applications
We have started with two major grant applications from the 
European Union and Erasmus Plus. That is a lot of work and takes a 
lot of time to familiarize yourself with the administrative systems of 
both organizations.

Thank you event
To thank everyone for their interest, help, support and donations, 
we organized a thank you drink at the end of March. Julian and 
Marco wrote about it on page 17.

Support charity actions
Personal is one of our core values. We therefore believe it is 
important to be present during the preparations for charity 
campaigns at schools.

New employees
Marieke has trained Esra Yaldiz and Hendrike Eerkens so that they 
can use their talents for our foundation.

What we didn't do:
We stopped doing letters at Lycée Kpozi. The teacher we were 
working with has been transferred.
We have stopped collaborating with I Learn. They cannot give us 
the support we need because we are a small partner.
At Avertra in Jordan there turned out to be no trainer for the young 
people and so cooperation was unfortunately not possible.
Shame.

19

Trainings
We have completed several online training courses.
We also learned a lot from 3 training courses from Wilde 
Ganzen and one from Erasmus plus.



Results 2023 and goals for 2024
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Results 2023

• 1 intern communication MBO in order to realize more output in the field of 
communication. 

• One employee recruited so that we can continue to grow with our activities.
• 1 new secondary school and 1 MBO school in the Netherlands. 
• 1 new school in Japan.
• 1 new partner in India.
• 1 new free temporary office building.
• A follow-up course for computer skills in Togo and start IT courses in Jordan. 

In 2024 zijn we van plan om op de ingeslagen weg verder te gaan. 

Goals 2024

• Develop international curriculum for 4 year grades,
• Prepare a world citizenship internship to Togo,
• Writing 2 fund applications,
• Organize virtual exchanges,
• Set up exchanges with India,
• Expand with vocational training in the Netherlands,
• Develop SDG lessons for world citizenship on sustainability and medical care.

We are proud of the results we have all achieved together. However, not all goals were 
realized. We have not been able to write a fund application, but are now trained to do so. 
English classes in Myanmar have not been secured, but that will certainly be achieved in 
2024. Last year's goals were as follows in figures: 



Organization and governance

The Friendshifts board determines the organization's strategy and monitors results. President and treasurer 
is Marieke van der Laan, Marjan van Ham is secretary and Hendrik Kiestra is general board member. The 
board is supported by 2 advisors : Herodote Adjegan and Thérèse Pham. Twice a year the board has a 
meeting. If necessary, there is also interim contact. 

Management
Marieke van der Laan is director and carries out all daily activities. She also manages the volunteers, selects 
interns and prepares board meetings.  

Management Learning Together Program
Since October 1, Hendrike Eerkens has been working with us 3 days a week. She is in charge of the Learning 
Together Program under her care. 

Administrati
on 3  

Director

1 Manager 
Learning 
Together 
Program

5 interns 9 Volunteers 

Advisors 2 
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Hendrike (NL) "As a high school French teacher, I had my 4th grade students write 

letters with teenagers in Togo. Since October 2023, after 29 years of teaching, I am 

coordinator of the Learning Together Program within Friendshifts. I greatly enjoy 

interacting with teachers and youth in different countries while improving cross-cultural 

communication through letters, emails and social media. Furthermore, I am establishing 

lateral contacts (Togo-Jordan for example), because I find that very important and 

valuable."

Interns
From February to June, Esra Yaldiz did her communications internship. Two third-
graders from Openbaar Lyceum Zeist and two from Jordan Montessori Lyceum 
Utrecht did their social internship at Friendshifts. They wrote letters, provided 
feedback as a target group and did hand-and-span work. On page 17, they wrote 
about their time at Friendshifts. 

Volunteers
We are proud and enormously pleased with the contributions of our volunteers. 
Martien van Klink, Sholeh Mobasar, Marion Meijs, Hetteke Jimenez, Ester Bras, 
Willemijn van der Laan, Nadia Barbar, Florence Bonjean and Diala Ghassan, you guys 
are awesome !

Reward
Friendshifts works exclusively with volunteers. All donations from schools and 
individuals are transferred 100% to our partner organizations locally. International 
travel expenses were paid by us out of our own pocket. We do pay volunteer 
stipends to Hendrike and Esra from specially designated donations. 



Balance in €

Equity 2.667,76

Bank balance 2.687,76

Debtors 0

Creditors Déclarations to be paid 0

2.687,76 2.687,76

Financial report
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Results in €

Costs Benefits

Promotion materials 320,49 Donations individuals 10.132,20

Memberships 280,75 Donations funds 4.500,00

Software 0 Donations business partners 9.533,37

Educational material 0 Donations for transportation costs 0

Bank fees 388,07

Support local partners 22.204,00

Expenses volunteers 1.175,00

Result -202,74

24.368,31 24.165,57



Thank you for reading!!! 
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