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Together on the road: strengthening, 
understanding and increasing opportunities

DearReaderandFriend,

It has been five years since our inception. In this annual report, we take you on our journey - an 
instructive journey that includes special encounters, powerful stories and hopeful results. You will 
read how this year, we, once again, committed ourselves to aiding children who could use a 
helping hand and to building more understanding between young people worldwide. 
Unfortunately, in these times when polarisation increasingly prevails, the understanding between 
communities is missing. We do need that understanding for (international) cooperation, now and 
in the future. Only through international cooperation can global problems be solved. That is what 
we prepare students for. 
We believe that education is the key to change. Think of the children in Myanmar who, with our 
help, receive daily English lessons and are thus able to communicate internationally. Think of 
young people in Jordan who, thanks to IT training, are able to use more international resources 
and contacts and thus have more job opportunities. Or think of the pupils in the Netherlands who, 
through correspondence and videos, make new friendships with peers on the other side of the 
world. Many deep friendships will also emerge between Dutch and Togolese youngsters, who will 
participate in an educational program together in Togo. Everyone will gain a range of life skills 
and international experiences. 
Last January, we received a magnanimous fund from Wilde Ganzen, and there is the prospect of 
another large fund. Both of these donations will be used effectively to further expand our real life 
activities and virtual journeys.
None of this was possible without the commitment of our volunteers, teachers, partners and 
donors. Your involvement has enabled Friendshifts to make a difference. We are incredibly grateful 
for your contributions! 
We hope that while reading this report you will gain insight into what we have achieved together. 
I also hope you will feel part of this special journey. With every step we take, with every friendship 
that develops, we bring the world a little closer together.

Marieke van der Laan
Founder and Director 23



Key Figures 2024 • 1 international relay
• 4 vocational courses completed
• 11 laptops, 2 computers, 3 

phones
• 12 children’s school fees
• 16 children’s school transport 
• 34 school uniform
• 50 x school supplies
• 52 children’s daily English lessons
• 84 youngsters + 11 teacher’s 

computer course
• 1321 contacts

ORGANISATION
• 2 employees
• 6 local partners
• 4 business partners
• 9 schools
• 5 board members, 11 volunteers, 1 intern
• Around 1,000 teachers and pupils

IMPACT



Discover where we operate«

In the Netherlands, we work (as we speak) without 
an office, with schools throughout the country. 

In France, we work with Trillium International 
School, in Marly-le-Roi, west of Paris. 

In the United States, we do projects with the 
French International School of Chicago. 

In Japan, we work with AOBA International School 
in Tokyo.

In Togo, our partners are Centre d'Action Sociale au 
Togo (CAST) and the inclusive school for the deaf 
and hard of hearing Association pour la Promotion 
des Enfants Malentendants (APEM). 

In Myanmar, we work with World Child Care. They 
support a residential group and a Bridging 
Programme on the grounds of the PDO High School 
in Mandalay. 

In Jordan, we work with Liwan Youth Space and I 
Learn in Amman. 

In India, we work with MakkalaJagritiin Bangalore.
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Schooling as a way out of poverty
Impact of our work in Jordan

International Fairy Tales
As part of a fantastic project, students at Jordan MLU made a start on an 
international fairy tale. They wrote the first half of the story in which they 
presented the context, the hero and anti-hero, along with creating an 
illustration. Currently, the stories are with young people from the I Learn 
Foundation in Jordan, who will finish the story from their own cultural 
context and storytelling tradition. The final stories will be exhibited at 
school. We are very excited and curious about the final output!

6

Due to political unrest in the region, Jordan's economy has suffered considerably. Youth 
unemployment has risen even further. The government recognizes that help is needed to 
help young people enter the job market so they can become financially independent. Our 
local partners are committed to supporting young people in this endeavor.  They organize 
workshops, training and homework assistance. Unfortunately, our visit at the end of 
October could not take place as the airlines had cancelled flights.

IT training
With funds from Amorph Systems, Liwan Youth Space in Amman organized an IT 
ǘǊŀƛƴƛƴƎΥ άReady for the Future; Artificial Intelligence for TodayΦέ .ȅ ƳŜŀƴǎ ƻŦ ǘƘƛǎ 
workshop, the 35 participants learned how to use artificial intelligence to 
enhance their job opportunities.



2 university students’ education funds
Abraham earned his Bachelors degree in business law this year. Emilie 
(Medicine) is in her final year.

1152 letter exchanges
Young people from the soccer club, interns, children from the 
residential group and students from 3 schools participated in 
various letter exchange projects.

16 children receive transportation costs 
Transportation is limited in Togo. The schools for the deaf and hard 
of hearing in Kpalimé and Adeta have a regional function. We pay 
the transportation costs of 16 children because the family cannot 
afford to pay.

Education is a right for all children
Impact of our work in Togo

5 vocational courses (Photo 1)
Lydia has successfully completed her pharmacy assistant training. Abra is 
making good progress in the sewing workshop, where a volunteer 
translates in sign language for the deaf students. Etienne completed the 
agriculture and animal husbandry course with a 7.5. Komi passed his 
social work studies. Sophie started training as a pharmacy assistant.

34 school uniforms for underprivileged children
We provided school uniforms for 34 children, who need new ones 
annually due to wear and growth.

6 children and 11 teachers: computer course (Photo 3)
At the request of the children themselves, we financed a 
programming course for them. With great enthusiasm and 
creativity, they learned to animate figures with Scratch. Eleven 
teachers from the lyceum of Yokélé attended an introductory 
course in computer skills. These skills will eventually benefit the 
students again.

3 teacher salaries for school for hearing impaired
At the inclusive school La Promotion, 24 children are educated. In 
addition to sign language, they learn the regular school program. This 
enables them to learn a profession and become financially 
independent later in life.

5 underprivileged children sponsored
We paid for the school supplies for 5 children: Etse & Atsou (12), Amen 
(9), Rodrigo (8), Daniella (8). Any medication is also reimbursed from 
this amount.  Furthermore, we regularly send them cards as part of 
άŀǘǘŜƴǘƛƻƴ ƳŀƪŜǎ ƳƻǘƛǾŀǘƛƻƴ ƎǊƻǿΦέ ό{ŜŜ ǇŀƎŜ млύ

50% salary
We provide 50% of the salary for Komi Katichiki, a CAST employee. 
He acts as the main point of contact for all the children and 
supports us with logistics and translations. 7

11 laptops, 3 phones (Photo 2)
We contributed 11 pre-used laptops to our partners and schools 
in Togo and India. They use them for their own staff and in 
classrooms for students. The pre-used hand phones will be used 
by employees of partners and for the young graduate, Yvette, 
who can be reached by her clients effectively.

3

2 fruit trees planted 
We planted 2 fruit trees, which provide food and shade in the 
schoolyard of the deaf school.

2
v3

1
1 emergency aid package
There has been insufficient rainfall in Togo, causing three-fourths of the 
crops to fail. We provided a first emergency aid package and more 
followed in early 2025 (from specific donations).

2

1

50 x school supplies
We provided the participants of the international relay with 
notebooks, pens and pencils, folders and a backpack for school.

1 training team for a school for the deaf
Wilde Ganzen funded a training on how to mobilize the community.



Impact of our work in Myanmar

School expenses for Hnin Hnin Swei (17)
We paid her school expenses, such as school uniform and books.

8

The situation in Myanmar remains consistently dire. The ethnic rebel armies are still fighting the national military. The junta is now running a reign of terror, especially in the cities. This is 
causing much suffering, and already 2.6 million Myanmarese have been displaced. Economically, the country is back to square one. Inflation has reached 400%, and people can no longer 
earn a living. More than three-quarters of the population now lives below the poverty line (0.75ϵ a day). This is heartbreaking, especially since Myanmar was actually doing much better 
from 2011 to 2021.

50% salary
We cover 50% of the salary for Su Hlaing Htet, a staff member at Golden House. She serves as 
our local contact, assisting with letter exchanges, logistics, and translations.

Daily English tutoring for 52 children from Golden House 
This year, once again, 52 students from the 3rd and 4th grades of high school received daily English 
tutoring. Over the next two years, our goal is to strengthen their English skills so they can comprehend 
English textbooks of the 5th grade.

Proficiency in English is crucial for study and international contacts

2 computers
We funded new laptops for the English teacher and for the housing group.

15 live sessions
Several young people participated in live sessions with all first-year students of the Drachtster Lyceum, 
the Netherlands. Both sides prepared questions, focusing on topics such as ambitions, leadership, 
culture, and the school system.

Video exchanges with Japan
Until the summer break, 18 young people gained valuable experience through video exchangesτ
learning about Aoba International School, its curriculum, Japanese holidays, and also developing skills 
in video creation, subtitling, and using Padlet. After the summer vacation, due to the unstable situation 
in Mandalay, we could not, unfortunately, renew the program.

In Myanmar, we support the Phaung Daw Oo High School and the Golden House housing group. In particular, young people from impoverished and unsafe areas around Mandalay 
benefit from these initiatives. A working visit to Myanmar was not possible, given the unsafe situation. However, we have intensive contact with the board of World Child Care (the 
foundation with whom we work in Myanmar at PDO) and with the staff and school management. Despite all the perils, we did manage to carry out the following to support the children 
and youth there.



Where you were born need not determine how far you get
Impact of our work in India

With the rapid development of the Indian market, many young professionals now have access to permanent 
employment. However, underprivileged youth in urban areas continue to be left behind. Despite numerous 
government efforts in skill development, vocational training, and job placement, the situation remains challenging 
for them. Our partner, Makkala Jagriti, is dedicated to supporting disadvantaged youth by helping them build 
essential life skills such as critical thinking, problem-solving, creativity, and communication. As a youth 
empowerment NGO based in Bangalore, it has established Yuva Cafés in easily accessible locations for young 
people from marginalized communities, providing a space where they can come together and work on developing 
these vital skills.

Tuition Fees for Priyanka (19)
We helped cover the cost of tǊƛȅŀƴƪŀΩǎ radiology studies at Kim Hospital. She is now entering her third year and 
will begin an internship afterward.

Basic IT skills course
Over six months, 43 participants learned Word, PowerPoint, and Excel. They attended classes twice a week and completed 
homework assignments in between. They applied their new skills to apply for scholarships and create school presentations.

Video exchanges 
19 young people from the Yuva Cafés began connecting with students from Aoba International School in Japan. They 
introduced themselves on Padlet. Afterwards, they created videos showcasing their schools, community centres, 
and Makkala Jagriti. They explored Aoba and were impressed to see that the school building in Tokyo looked like a 
large mallτbeautiful and spotless.

Salary for IT tutor
We funded 8 months of salary for an IT tutor working with the youth. She conducts the course and oversees the homework 
assignments completed by the students at the centre.

9



Focusing on positive self-image: the Learning Together program
Disadvantaged children often ask themselves, άLǎ it reasonable to go to college when my 
parents ŘƛŘƴΩǘ even finish elementary school? Do I have the courage to stand out from those 
around ƳŜΚέ A first step is to build a positive self-image. LǘΩǎ important for children to begin 
seeing themselves as individuals with unique talents, motivations, and ambitions. As someone 
capable of seeking and creating their own opportunities. We connect these young people with 
students from schools in the western world. This encourages them to view themselves and 
their future from a new perspective. It also naturally enhances their language skills and 
broadens their worldview. Research shows that positive attention boosts the intrinsic 
motivation of schoolchildren. When children feel acknowleged they become eager to show 
what they are capable of.

Funding education and training
We fund costs for education, ranging from school uniforms and transportation to computer 
courses and building a school for the deaf. More than half of the young people we support are 
girls and young women. This is how we maximize our impact; after all, a (future) mother's 
income automatically benefits her children.

The friend-shift
We connect students with peers who, at first glance, seem very differentτwho have different 
customs, clothing, and food. Over time, they begin to discover many shared similarities. They 
come to understand that friendships can form even with those who live far away. ¢ƘŀǘΩǎ how 
friend-shifts happen.

Attention to all
We are a donor-oriented organization, which means we also show appreciation and positive attention to our 
donors. In addition, we aim to motivate students, inspire teachers, and collaborate productively with 
ōǳǎƛƴŜǎǎŜǎΦ ¢ƘŜȅ ŀǊŜ ŀƭƭ ƻǳǊ άŦǊƛŜƴŘǎέ ŀƴŘ Ŝǉǳŀƭƭȅ ŘŜǎŜǊǾƛƴƎ ƻŦ ƻǳǊ ŀǘǘŜƴǘƛƻƴΦ

Our strategy: global citizenship and money for education.

Our goal is to improve the living standards of as many disadvantaged young people as possible by helping 
them achieve financial independence. Education and vocational training play a key role in this process, as 
they enhance the likelihood of securing stable employment and income. In this way, young people can 
build a brighter future for themselves and their future families.

10



Schools in Togo and Myanmar
Ecole inclusive La Promotion: Students in the English Club meet twice a week for and have now begun letter exchanges with international peers.
Lycée d’Agou: Upper school students have engaged in both French and German correspondence. Those selected for the upcoming world citizenship 
internship are also part of an active English Club. Preparations for the cultural exchange planned for July are well underway.
Lycée de Yokélé: Students continue to participate enthusiastically in correspondence with various Dutch schools, writing in both French and English.
Phaung Daw Oo monastic school in Mandalay: Students have been actively writing emails in English and taking part in live exchange sessions. 
Participants in the Bridging Program also created educational videos as part of the collaboration.

International Schools
Aoba International School in Tokyo: 7th grade students produced impressive educational videosτinitially for Myanmar and now for India. They also 
created a collaborative Kahoot quiz, which was played live with great enthusiasm and engagement.
French International School Chicago: Grade 7 students engaged in intensive one-on-one correspondence with youth in Togo. They exchanged 
letters, handmade cards, and even created ±ŀƭŜƴǘƛƴŜΩǎ-themed calendars to foster personal connections.
Trillium International School in Paris. This ȅŜŀǊΩǎ focus was on India. After celebrating Diwali with traditional dancing, all student groups attended 
an introductory session by Hendrike, covering Indian mythology, culture, cuisine, sacred animals, and modernization. The experience included eating 
rice by hand and receiving bindis for those who wished to.

Discontinued Collaborations:
We concluded our partnerships with Ruwwad in Jordan and Boerhave in Deventer due to staff transitions. The project with IVA Business School was 
not renewed because of scheduling constraints at the school.

Proud of schools where friends are made
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As part of our global citizenship efforts, we foster connections between young people through curriculum-based exchanges. These include interactions between students in high-
income countries and their peers in the Global South, as well as peer-to-peer connections across similar contexts. These exchanges encourage self-reflection and help students 
envision their future paths—both personally and professionally. To date, we've facilitated 1,152 such meaningful connections!

Schools in the Netherlands
Het Drachtster Lyceum: In addition to French correspondence, students wrote letters and emails in English and German. Two 4V classes wrote in French, one class in German, and 
another in English with peers in Myanmar. All 7th grades received an introductory lesson on Myanmar and participated in live geography sessions with students there.
Twents Carmel College Oldenzaal: Two 4V classes and one 4H class participated in French correspondence, while three H3 classes engaged in German exchanges with school groups in 
Togo.
Roelof van Echten College Hoogeveen: Under the guidance of teacher Inez Neppelenbroek, two 4V classes and one 4H class corresponded with students in Togo.
Jordan Montessori Lyceum Utrecht: Three 4V French classes exchanged letters with students in Togo. A 7th grade class also completed a storytelling and illustration project in 
collaboration with students from Jordan as part of the visual arts curriculum. In addition, preparations are underway for a world citizenship internship trip to Togo, involving 16 students 
and 2 teachers.



Proud of the Amazing Charity Initiatives in our Schools
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Would your school like to collaborate with us?

We organize letter exchanges, provide introductory lessons, and develop educational materials.
As part of the collaboration, we kindly request schools to choose us as their designated charity for one occasion.

The benefits of selecting Friendshifts as a school charity include:

• Students build connections with the young people they are helping, which significantly boosts motivation.

• 100% of the donation is transferred directly to the local partner.

• After the donation, students receive photos, videos, and stories showing the impact their support has made.

• Students also benefit personally through the educational programs we offer as part of Friendshifts.

²ŜΩǊŜ ǘƘǊƛƭƭŜŘ ǘƻ ǎŜŜ ǎƻ Ƴŀƴȅ ǎŎƘƻƻƭǎ ǿƛǘƘ ƛƴǎǇƛǊƛƴƎ ŎƘŀǊƛǘȅ ƛƴƛǘƛŀǘƛǾŜǎ ǘƻ ǎǳǇǇƻǊǘ Friendshifts. A heartfelt thank you to all 
students, teachers, and supporters for their generosity and creativity!

In January,Drachtster Lyceum organized an unforgettable sleepover at school, with 397 students and 35 teachers staying up all 
night for a good cause. Their amazing effort raised €12,472.90! These funds will cover two years of English classes for students 
in Myanmar, helping them prepare for their final exams, and eight months of salary for an IT teacher in India.

For the secondtime, studentsof Twents Carmel College students ran an international relay race in collaboration with young 
people in Togo. The event raised €1,000, which was used to purchase school supplies for students in Togo.

Studentsand teachersof Aoba International School raised€ 953 which helped provide school uniforms, transportation costs, 
and a microphone to support student learning.

Studentsof Lycee Français de Chicago raised €826, which funded the training of a Cast student and the purchase of mattresses.

At Trillium International School, a delicious bake sale brought in €500, which contributed to teacher salaries at the school for 
the deaf in Togo.
.



Hello everyone,

I am Ashwini. Before joining Makkala Jagriti, I was a housewife. 

At Makkala Jagriti, I enrolled in a course to learn basic IT skills. 

We were taught MS Word, MS PowerPoint, and MS Excel. I 

found it very exciting to discover so many new things. After 

completing the course, I undertook a 6-month internship to 

deepen my knowledge of IT topics. Today, I work as a computer 

trainer, teaching children from the district. I train them in basic 

computer skills as well as MS Excel. Thank you very much.
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Ashwini  (24, India)

Young people speaking…
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Hello everyone, 
It has been a wonderful experience creating such 
interactive and informative videos with students from 
Japan. Through this project, I learned many fascinating 
facts about Japan and AOBA International School, such as 
their daily school activities. That was really exciting.
I also gained insights into Japanese traditions, including 
food, culture, festivals, clothing, alphabets, and more. If I 
have the opportunity, I would love to visit Japan, especially 
AOBA International School, and experience Japanese food 
and drinks. Now, both sides have learned more about each 
other's countries. It was a lot of fun making the videos 
together with my friends here. I am grateful for the 
opportunity to share this experience with all of you. I hope 
we will have the chance to create more interesting videos in 
the future.
Thank you very much.

Floral (Myanmar)



Hello everyone,

My name is Etienne, and I graduated as an agricultural technician 

in Kpalimé, Togo. Thanks to Friendshifts and CAST, I received 

financial support for my studies when I lacked the necessary funds.

I began my training in January 2022 and successfully graduated in 

2024. I am now able to cultivate my own land with fodder crops 

such as soy and corn. Next season, I plan to use this harvest to 

start raising chickens and pigs for meat production. I also hope to 

support others by sharing advice to help them achieve better 

harvests. This will enable more people to grow their own food and 

become self-sufficient.

Thank you very much for your support.

15

Etienne Koamigan YIBOKOU (Togo) 



άHello all,

The "AI for Everyday - Training" was an incredible experience for 

me.

It has significantly transformed my understanding of the role and 

importance of technology in our daily lives.

I now view the world through a deeper technological lens.

On a personal level, it has also taught me the value of patience and 

precise analysis." 

Batool Al Qasimi (Jordan)

"We explored different types of artificial intelligence.

In addition, we discussed data collection and analytics.

I have now discovered many websites and applications that use 

ƛƴǘŜƭƭƛƎŜƴǘ ǘƻƻƭǎ ǘƻ ƘŜƭǇ ǳǎ ǿƻǊƪ ƳƻǊŜ ŜŦŦƛŎƛŜƴǘƭȅΦέ 

Toleen Ayyad (Jordan)
16



Our wonderful local partners

I Learn
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We collaborate with local partner organizations. Our aim is to eventually build partnerships in five different 
countries across five continents. The foundation of these collaborations is the exchange of best practices and 
the creation of mutual networks. We select our partners based on criteria such as inclusiveness (welcoming 
everyone regardless of race, religion, etc.), a strong focus on education for children and youth, organizational 
size (to ensure measurable progress), and recognition by the local government. Our partners advise us on 
requests for support, select the young people who will benefit, oversee project implementation, and ensure 
that our donations are used responsibly. They maintain close oversight and stay engaged between our 
working visits.

I Learn, Jordan
I Learn began its work in disadvantaged neighborhoods of Jerash in 2012. Founder Saddam Sayyaleh, along 
with a group of young people who had faced difficult circumstances themselves, volunteered to support 
underprivileged children and youth through education, self-development, and efforts to prevent school 
dropout. Over a period of four months, children participate in four programs: Life Skills, Communication and 
Language Skills, Digital Skills, and Art & Theater. I Learn collaborates with community centers and 
community-based organizations. They currently offer programs in seven different locations. Learn more at 
https://ilearnjo.com/

Liwan Youth Space, Jordan
Liwan Youth Space supports young people starting from the age of 16. It offers them a space to freely 
express themselves, build a vision, gain valuable experience, and expand their networks. Through these 
opportunities, young people are empowered to drive social and political change both for themselves and 
their communities. 
Liwan operates in more than 10 countries across the Middle East. We collaborate with Liwan in Amman, 
where its headquarters are based. Learn more at: https://tammey.org/?s=Liwan

Liwan 
Youth 
Space

Makkala Jagriti, India
Since 2003, Makkala Jagriti has been working with a "holistic development learning model" that 
empowers thousands of underprivileged children and youth to realize their full potential. This approach 
aims to break the cycle of poverty, illiteracy, and unemployment. The foundation focuses on enhancing 
preschool education, establishing learning centers in government schools, slums, and childcare centers, 
and equipping young people with essential life skills. Every day, 25,000 individuals benefit from its 
services. Makkala Jagriti has been recognized as Bangalore's best NGO. Learn more at 
https://makkalajagriti.org/

Makkala Jagriti

https://ilearnjo.com/
https://tammey.org/?s=Liwan
https://makkalajagriti.org/


Our wonderful local partners

APEM Togo

Nico Schoenmakers 
of WCC Myanmar
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CAST in Togo
In Togo, we partner with Centre d'Action Sociale ŀǳ ¢ƻƎƻ ό/!{¢ύΦ /!{¢Ωǎ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ ǇǊƻǾƛŘŜ ŦƛƴŀƴŎƛŀƭ ŀƴŘ 
moral support to disadvantaged children and guide them toward independence. 
¢ƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƘŜŀŘǉǳŀǊǘŜǊǎ are located in the city of Kpalimé, about 120 kilometers from the capital. 
CAST employs 27 people. The site also hosts a residential group home for 40 children. Additionally, there is a 
medical center that provides healthcare services to the children, staff, and residents of surrounding villages. 
A computer center is available for use by staff members and the local community. The playground on the 
premises is also open to village children. 
Beyond the residential program, CAST supports 540 disadvantaged youth across Togo, providing school 
supplies and, when necessary, medicine. More information can be found at: http://cas-
togo.org/crbst_0.html

APEM in Togo
Established in 2012, APEM is a foundation dedicated to supporting children with hearing disorders. The 
organization works to improve the living conditions of deaf children in the Kpalimé area. APEM focuses on 
education to prevent deafness, screening children for hearing problems, facilitating vocational training, and 
teaching parents American Sign Language. They also operate two elementary schools where children learn 
sign language alongside the general school curriculum. Because the schools serve a regional population, we 
cover transportation costs for children living farther away to ensure they can access education. We organized 
a letter exchange between our students and the school children. In addition, we contributed funding for the 
construction of a school building and pay for 3 teacher salaries. Learn more at https://apemtogo.com

World Child Care in Myanmar
In 2008, hurricane Nargis left many children orphaned, and 120 of them found care at the PDO monastery 
school grounds in Mandalay. The four residential buildings, known as The Golden House, are funded by the 
World Child Care Foundation (WCC). Typically, over 500 underprivileged youth from 20 different ethnic 
groups live there. WCC covers the costs of school supplies, care products, clothing, staff salaries, English 
teachers, and healthier meals. In addition, WCC runs the Bridging Program, where last year 150 young 
ǇŜƻǇƭŜ ƛƳǇǊƻǾŜŘ ǘƘŜƛǊ 9ƴƎƭƛǎƘ ǎƪƛƭƭǎ ŀƴŘ ǊŜŎŜƛǾŜŘ ǘǊŀƛƴƛƴƎ ƛƴ άƭƛŦŜ ǎƪƛƭƭǎέ ǎǳŎƘ ŀǎ ŎǊƛǘƛŎŀƭ ǘƘƛƴƪƛƴƎΣ ƻǿƴŜǊǎƘƛǇΣ 
and environmental awareness. These Cambridge English certificates have helped many students gain 
quicker admission to further studies. Each year, 25 Bridging students are selected for the pre-college 
program, and many of them go on to earn scholarships. WCC also supports a residential group of 85 
children in a village on Lake Inle. Both the school and residential groups operate completely independently 
of the government. More information can be found here: https://www.worldchildcare.org/

Cast Togo

http://cas-togo.org/crbst_0.html
http://cas-togo.org/crbst_0.html
https://apemtogo.com/
https://www.worldchildcare.org/


Amazing donations!

In-kind donations
In-kind donations have been a great support, with several good phones, chargers, hypodermic needles, and baby milk received.

Supermarkets
We were honored to be the featured charity at the deposit kiosks of Albert Heijn Binnenhof, Albert Heijn Hoofdstraat, Jumbo in Driebergen, and Albert Heijn in Doorn.
A big thank you to all the wonderful customers who donated their coupons to Friendshifts!

We are very grateful for all the support we receive for our work. It enables us to carry out all our activities.

Private donations
Many private individuals believe in our mission and contribute through direct donations. We are truly thrilled and thankful for their support!
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Wilde Ganzen
Wilde Ganzen is a loyal partner of Friendshifts. This foundation is dedicated to building a world without 
poverty. They support small and smart local projects led by entrepreneurs who drive progress within their 
own communities. Wilde Ganzen funded a training program for our team and for the team at the deaf 
school. In addition, they assisted us with an important funding application for 2025.

Amorph Systems 
This IT company specializes in developing software for airports and manufacturing companies. They believe 
ǘƘŀǘ ŎƻƳǇǳǘŜǊ ǎƪƛƭƭǎ ŀǊŜ ŜǎǎŜƴǘƛŀƭ ŦƻǊ ŜǾŜǊȅƻƴŜ ŀƴŘ ƎŜƴŜǊƻǳǎƭȅ ƳŀŘŜ ŀƴƻǘƘŜǊ Řƻƴŀǘƛƻƴ ƻŦ ϵнплл ǘƻ ǎǳǇǇƻǊǘ 
computer courses for underprivileged youth and teachers. We are truly grateful for their loyal support.

Dropbox
Dropbox, a platform that allows people to store, edit, and share files, is generously donating a free business 
subscription for 20 Friendshifts employees.

Christian Mignet, hairstylist
After visiting our partners in Togo, Christian Mignet was deeply impressed by our work. He launched a fundraising campaign 
for Friendshifts ƛƴ Ƙƛǎ ƘŀƛǊ ǎŀƭƻƴ ƛƴ /ƘƛŎŀƎƻΦ ¢ƻƎŜǘƘŜǊ ǿƛǘƘ Ƙƛǎ ŎǳǎǘƻƳŜǊǎΣ ƘŜ ǊŀƛǎŜŘ ŀƴŘ ŘƻƴŀǘŜŘ ϵмплпΦ Lǘ ƛǎ ǿƻƴŘŜǊŦǳƭ ǘƻ ǎŜŜ 
that people on the other side of the ocean also want to support our mission. Thank you, Christian!



Our activities in 2024

Develop lesson materials
The Education Inspectorate in the Netherlands places a 
strong emphasis on citizenship in (secondary) schools. We 
developed lesson materials on world citizenship specifically 
for secondary schools.

Lessons at school
In total, we delivered 47 lessons. In secondary schools, we 
began with introductory lessons and shared a visit report 
afterward. In France and the US, the lessons focused on Togo, 
while in Japan, a special Zoom lesson was held in the middle 
of the night.

Working visits
During working visits to partner organizations, we meet and 
coach the young people. We also initiate new projects, 
discuss progress with staff, evaluate the impact of aid, and 
give presentations about our projects. This year, we made 
two visits to Togo and one visit to India.

Office in storage
After one year, we vacated our temporary office and placed 
all our materials in storage. We have been actively searching 
for a new (free) office space.

Communications
We developed information sheets, wrote newsletters, recorded 
and edited videos, and created posters for printing. We also had 
sponsor cards printed and posters designed.

Webinars and 2 inspiration days
We participated in seven free webinars and attended the Wild 
Goose Day and the Erasmus-Plus afternoon. This helped us 
expand both our knowledge and our network.

Emergency Aid
There was a drought in Togo and widespread crop failures. We 
were able to support several families through our emergency 
fund.

World Citizenship internship
We worked very hard on developing the program and preparing 
students for their trip to Togo. (See page 21.)

Orange the world (foto midden)
As part of the UN campaign against violence toward women, we 
translated educational materials to raise awareness in Togo.

Support for charity actions
Because "personal" is one of our core values, we prioritize being 
present during preparations for charity actions in schools.

What we missed doing
Unfortunately, the thank-you gathering planned for September 
could not take place. We receive many requests for financial 
support of good projects abroad, but sadly, we cannot meet them 
due to limited resources and time.
We also had to cancel the working visits to Myanmar and Jordan, 
as it remains too dangerous in Myanmar and airlines canceled 
flights to Jordan.
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Grant applications
A lot of time was dedicated to writing grant applications, four in 
total. Two applications were submitted with Wilde Ganzen, one with 
the European Union, and one with the Soroptimists of Amersfoort. 
The application to the Soroptimists was rejected, but the others 
were successful. More to come next year!

1



Interview with Bo (16 )

Why do you want to join a trip to Togo?
"I want to go to Togo because I think it would be really fun to visit 
Africa and experience different cultures. Also, I thought it would be 
ŜȄŎƛǘƛƴƎ ǘƻ ƳŜŜǘ ƴŜǿ ǇŜƻǇƭŜ ŦǊƻƳ ƻǘƘŜǊ ŎƭŀǎǎŜǎΦά

What would you like to learn?
"What I would like to learn is to improve my skills in other languages, 
ƭƛƪŜ 9ƴƎƭƛǎƘ ƻǊ CǊŜƴŎƘΦά

What things have you already done to save the amount?
"What I do to save the amount is work at a restaurant, tutor my little 
brother, and occasionally babysit."

What will you enjoy most in Togo?
"Surely the most fun part of the trip will be making new friends and 
seeing many different things there, like nature and the places where 
ǇŜƻǇƭŜ Ǝƻ ǘƻ ǎŎƘƻƻƭΦά

What are you going to find difficult?
"What I'm going to find difficult is being away from home for a long 
time and missing everyone there."

In July 2025, 16 Jordan MLU students will travel to Togo. There they will join 16 Togolese students 

in a culturally, educationally and naturally inspiring program. 

The purpose of the trip is to learn together from each other's culture and history, improve English 

and French, and develop international communication skills. They will present different aspects of 

daily life to one another and collaborate to invent a dance together. We will visit cultural sites that 

many Togolese students have never had the opportunity to see due to financial limitations, 

including the Museum of Modern Art, a historic slave house, and a waterfall. This exchange is the 

ultimate fulfillment of our Learning Together Program, offering an irreplaceable experience for all 

participants.

Preparations for the trip are in full swing in both the Netherlands and Togo. Since the summer, the 

Togolese students have been holding weekly English club meetings where they practice spoken 

English, sing songs for the Dutch students, and write letters of introduction. They are also 

contributing a small amount to the program themselves and are actively seeking small jobs to raise 

the necessary funds.

The Dutch students are earning the full cost of the trip themselves to ensure that anyone who 
wants to join can participate. Under our guidance, they created an earning plan for this purpose 
ōŜŦƻǊŜ ǘƘŜ ǎǳƳƳŜǊ ƘƻƭƛŘŀȅǎΦ Lƴ ŀŘŘƛǘƛƻƴΣ ǘƘŜȅ ƘŀǾŜ ŀƭǊŜŀŘȅ ŀǘǘŜƴŘŜŘ ǎŜǾŜǊŀƭ ά¢ƻƎƻ ƳŜŜǘƛƴƎǎέ 
where they got to know each other better, prepared for their stay in warm Africa, and discussed 
topics such as health, poverty, and the perspectives of the Togolese people on these issues.

In the spirit of solidarity, Jordan MLU students will also finance the renovation of three classrooms. 
In April, the students and their teachers have organized a major fundraiser: an Africa party featuring 
various challenges and a sponsored run. They aim to raise ϵ4000 during this event. On top of this 
amount, Wilde Ganzen will provide additional support. Be sure to keep an eye on the upcoming 
media campaign!

World Citizenship Internship Togo

Friends in Togo, 
here we come
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Results for 2024 and Goals for 2025
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Results 2024
•A new secondary school launched in the Netherlands
• Introduction of new geography lessons for 7th grade classes
•A fresh visual arts activity added to the curriculum
•Development of a new cross-curricular world citizenship theme for 2nd grade, focused on 

Togo
•A follow-up course on computer skills in Togo, along with new IT training programs in Jordan 

and India

In 2025, we have secured funding for two major projects and will deepen our commitment to 
world citizenship.

Goals 2025
•Prepare a world citizenship internship in Togo for July 2025 and a study trip to India in 2026
•Participate in two training programs at the Europass Teacher Academy
•Facilitate virtual exchange programs
•Strengthen our network by collaborating with schools for higher education in the 

Netherlands
•Design and implement project days focused on world religions
•Develop and launch project days on the Sustainable Development Goals, with an emphasis 

on Goal #3: Health and Well-being
•Establish a new partnership and initiate collaboration with a partner organization in Thailand

2024 marked a year of consolidation and preparation. We laid the groundwork for several 
key projects and valuable lessons, and we take pride in the accomplishments we achieved 
together.



Organization and Governance

The Friendshifts board determines the organization's strategy and monitors results. The president 
and treasurer is Marieke van der Laan, Marjan van Ham serves as secretary, and Hendrik Kiestra is 
a general board member. The board is supported by two advisors: Herodote Adjegan and Thérèse 
Pham. Once a year, the board holds an official meeting, with interim contact as needed.

Management
Marieke van der Laan is the director and handles all daily activities. She also manages the team 
and writes the funding requests.

Management of the Learning Together Program
Hendrike Eerkens works with us 2.5 days a week. She is responsible for managing the Learning 
Together Program and coordinates all preparations for the world citizenship internship to Togo.
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Marjoleine (NL): "Through my studies in linguistics, I have developed a 
strong interest in education. I also have a great passion for traveling. 
These two interests come together perfectly in the activities of Friendshifts. 
I find it fun and inspiring to contribute to the programs being developed. 
While traveling in India, I am gathering information and inspiration for a 
lesson on Hinduism that I will create for the World Religions Project Day."

Volunteers
We are proud and incredibly grateful for the contributions of our volunteers: Herodote Adjegan, Nadia 
Barbar, Florence Bonjean, Hetteke Jimenez, Martien van Klink, Willemijn van der Laan, Marion Meijs, 
Marjoleine Meijs, Sholeh Mobasar, Elke van der Wijk, and Esra Yaldiz. You are all amazing! Thank you 
very much for your dedication and efforts.

Interns
In March, Flora from Jordan MLU completed a one-week internship with us. During her time here, she 
wrote letters and tested several citizenship lessons. Her contribution was very valuable.

Rewards
Friendshifts maintains complete transparency in the use of donations. The organization operates 
entirely with volunteers. All donations from schools and individuals are directed 100% to our local 
partner organizations. This year, we received special donations to help cover part of the international 
airfare and national travel expenses. In addition, we received donations to provide volunteer stipends 
for our two staff members.

Board 3  

Director

1 Manager Learning 
TogetherProgram

10

Volunteers

Advisors 2 



Financial Accountability…
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Cƻƭƭƻǿǎ ƭŀǘŜǊΧ
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