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Global citizens are helping build a better
future for everyone

Dear Reader, dear Friend,

Sometimes, meaningful change begins with something very simple: a connection between young
people who have never met before. It might start as a conversation—between studentsin a
classroom in the eastern part of the Netherlands and three young Muslims. As the dialogue unfolds,
an exchange takes shape, bringing with it a deeper understanding of one another. In that moment,
differences begin to fade, replaced by the realization of shared experiences—school, sports,
friendships, good food, and even the everyday concerns that shape our lives. What emerges is a
powerful shift in perspective and attitude. It is from these small but significant moments that global
citizenship takes root.

The challenges of our time—from climate change to social inequality—demand more than policy
solutions alone. They call for engaged young citizens, who are willing to look beyond their
immediate communities and embrace a broader, more interconnected world. Global citizenship,
therefore, is no longer an abstract ideal—it is an essential skill for our times.

To nurture global citizenship at scale, it is essential to strengthen education in the Global South—
equipping young people with the knowledge, skills, and opportunities to actively contribute to
solving global challenges. We support this mission through a newly established scholarship fund,
alongside direct financial contributions to schools and our local partners. At the same time, we
create opportunities for young people to engage in global citizenship through initiatives such as
Virtual Mosaic and Connect for Global Change. With the generous support of Wilde Ganzen and the
European Union, we have been able to develop and expand these programs, bringing meaningful
learning experiences to communities across regions.

Once again this past year, the dedication of our volunteers, teachers, partners, and donors has been
instrumental. Your commitment has enabled Friendshifts to create meaningful impact, and for that,
we are deeply grateful.

As you read this report, we hope you not only gain insight into what we have achieved together, but
also feel a sense of connection to the positive change that is possible when we work collectively.

Marieke van der Laan .
Founder and Director
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Our Areas of Operation

In the Netherlands, based in Zeist, we work with
schools throughout the country.

In France, we work with Trillium International
School in Marly-le-Roi, west of Paris.

In the United States, we carry out projects with the
French International School of Chicago.

In Japan, we work with AOBA International School
in Tokyo.

In Togo, our partners are the Centre d'Action
Sociale au Togo (CAST) and the inclusive school for
the deaf and hard of hearing, the Association pour
la Promotion des Enfants Malentendants (APEM).

In Myanmar, we work with World Child Care,
supporting a residential group and a Bridging
Program on the grounds of PDO High School in
Mandalay.

In Jordan, we work with Liwan Youth Space and |
Learn in Amman.

In India, we collaborate with Makkala Jagriti in
Bangalore.

In Thailand, we collaborate with the Thai Child
Development Foundation.



Global Citizenship to Togo

In July 2025, we travelled to Togo with 16 students from Jordan MLU. It was an extraordinary
experience—educational, inspiring, and deeply impactful. Together with 16 Togolese students, they
took part in a rich cultural and educational program that fostered meaningful exchange.

The trip aimed to strengthen knowledge, skills, and global citizenship among the Jordan MLU
students, while also fostering a strong sense of togetherness. This shared experience created a
deep mutual connection, giving both Dutch and Togolese participants a renewed sense of purpose.
At the same time, the trip contributed in tangible ways to education and well-being in Togo.

These goals were clearly achieved. Starting with the latter: funds raised by the students were used
to renovate three classrooms and to design and create a collaborative mural. Ten second-hand
computers were donated to local organizations, 17 cans of powdered milk were distributed, and a
games afternoon was organized for a local residential group.

The learning outcomes were equally significant. The students developed key skills such as
entrepreneurship—having raised funds for their own trip—alongside collaboration and global
citizenship. This included reflection on identity (understanding oneself in relation to others),
navigating diversity (engaging with differences), and fostering solidarity (supporting one another).

The Dutch participants rated the trip an 8.2, while the Togolese participants gave it an impressive
9.3. For both groups, the experience was deeply enriching.

For the Togolese students, the journey offered opportunities for discovery. Beyond developing key
skills, they were able to explore the nature, culture, and architecture of their own country—uvisiting
places they had not previously had access to due to financial constraints, such as the Museum of
Modern Art, a historic slave house, and a waterfall. Gaining an appreciation of their own heritage
plays an important role in shaping identity and self-understanding.

This trip truly represents the essence of our Learning Together Program—an immersive and
transformative experience that leaves a lasting impact on all participants. We are delighted to
continue this journey, with the next edition already planned for 2027.

Tess and Tess Look Back on Their Trip to Togo

“What made the biggest impression on me was the level of poverty. It was
confronting to see how different daily life is compared to the Netherlands—
the contrast is immense.”

“At the same time, what stayed with me most is the realization that,
regardless of those differences, people are fundamentally the same.
Everyone wants to feel loved, valued, and connected. We talked about
everyday things—food, hobbies, opinions—just like you would with friends
anywhere else.”

“You truly build friendships. It’s striking to see how differently we live, and
how easily we complain about small inconveniences—Ilike cold water in the
shower—while others may not have access

to water at all. That perspective stays with you
and makes you more aware of the little
things.”

”My favorite part of the trip
was organizing games and
spending time with the children
from CAST. They were so
curious, always wanting to be
with you and asking questions.”

“I would love to go back again
and do volunteer work there.”
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Virtual Exchanges

Sponsored by the EU

Global citizenship recognizes that the challenges of this century do not stop at
borders—and neither do our responsibilities. Many of today’s pressing issues are
inherently global. The climate crisis, for example, cannot be solved by one country
alone. The same holds true for pandemics, financial stability, and migration.
Addressing these challenges requires meaningful international cooperation.

For this reason, it is essential that young people learn to collaborate across cultures
and borders. Building these skills helps them navigate an increasingly interconnected
world with empathy and responsibility.

The European Union supports this vision by providing funding for initiatives that
foster intercultural exchange through virtual interaction, while strengthening key
competencies such as critical thinking and international collaboration. At the heart of
these efforts are shared values of tolerance, freedom, and inclusion.

With this support, we were able to develop and implement the Virtual Mosaic
program.

Through four online modules, participants develop key competencies such as intercultural communication, an
appreciation of the power of diversity, safe and responsible internet use, and the ability to create impactful video
content. They then apply these skills in discussions with peers from different backgrounds, engaging in meaningful
dialogue on a range of topics.

These kinds of practical, international learning experiences are rarely part of traditional education. Participants
gain hands-on experience in cross-border collaboration while also expanding their professional networks—both of
which enhance their future employability.

Virtual Mosaic demonstrates that technology does more than create distance; it also opens doors to new
connections, enabling meaningful encounters between people from different countries and cultural backgrounds.

Virtual Mosaic
For the exchanges, we collaborate
with three partners:

FSL in Luxembourg. They
A provide training for young
e people, develop youth
w projects, and promote

human rights awareness
and citizenship education.

Liwan Youth Space in

Amman, Jordan. Liwan

offers young people a safe

and supportive space to P
learn, grow, and actively Liwan Youth Space
engage in their community. el

Al-Quds University in
Ramallah, Palestina.
They provide
innovative distance
learning to 60,000
students.




CONNECT FOR GLOBAL CHANGE

Sponsored by the EU

Through Wilde Ganzen, we have received European Union
funding for Connect for Global Change. This program supports
civil society organizations in developing creative and
impactful initiatives. Its goal is to raise awareness among
young people about global challenges, as outlined in the
Sustainable Development Goals (SDGs), and to actively
engage them in addressing these issues. At its core is a

Faera and Kayla
CONN ECT “We chose to learn more about Islam. What stood out to me was the level

of discipline—for example during Ramadan. | find it remarkable how
F%ﬁgthAL committed people are to following these practices.”

“If  would see someone making rude comments to a Muslim, | would go up

commitment to building a more inclusive and equitable to them and offer support. | would tell them not to take it to heart—
world. The program emphasizes that young people are not sometimes people say things just to appear tough.”
merely participants, but active agents of change.
. . o ) “I really enjoyed the
We have developed a global citizenship program consisting of two project days, offered to assignment of creating a
seconcfary schoo_ls. On both days, students engage in dia!ogue v.vi_th young peoFJIe from our partner poster and learned many
countries. In doing so, we apply the contact hypothesis: positive, personal interaction between interesting things along

different (ethnic) groups helps to reduce prejudice, stereotypes, and conflict. This approach aligns the way.”
closely with our Learning Together Program.

The first project day focuses on world religions and philosophies. Students explore the three
fundamental questions of religion, learn about religious festivals, and gain insight into everyday life.
They engage in conversations with people from different religious backgrounds. Following these
exchanges, students translate their learning into creative outputs such as posters, social media
content, or interviews.

The second project day centers on the United Nations Sustainable Development Goals, with a
particular focus on Goal #3: Good Health and Well-being. Students reflect on the relevance of these
goals to their own lives and future, while exploring how they can contribute. They also engage in

conversations with peers from partner countries about topics such as prevention—covering alcohol WILDE X’(’z( \
use, smoking, and healthy lifestyles. The diversity of perspectives on these issues often leads to
surprising and thought-provoking insights. GAN Z E N X

Klein project Groot verschil



“Education is our passport to the future, because The schol arS"\'P fund
tomorrow belongs to those who prepare for it today,”

said Malcolm X

We are committed to supporting young people in building a better future “Both of my parents have serious health issues, and we do not
for themselves, their families, their communities, and society as a whole. have the financial means to support my education. Thanks to the
With this vision in mind, we established a scholarship fund. The first Friendshifts scholarship fund, I am now able to pursue a degree in
contributions came from participants of the Togo trip, a generous web design. In the future, | hope to become an entrepreneur and
expression of solidarity. work with clients both locally and internationally. My ambition is
In addition to the students we were already supporting, we welcomed five to create a platform for organizations involved in tourism around
young people from Togo into the program. From September 2026, we aim Kpalime.”

to expand this to ten participants. Currently, Mokpopo and Nhympale are Kossi Duvon (19)
training to become pharmacy assistants, Séraphine is studying to become

an IT technician, Reine is pursuing a career in tailoring, and Kossi is training

as a web designer. The program is coordinated by Hendrike, who also

provides guidance and coaching to help each student achieve the best

possible outcomes.




Education as a Path Out of Poverty
Impact of our work in Jordan

The Jordanian economy has been significantly affected by ongoing political unrest,
leading to a further rise in youth unemployment. Recognizing the urgency of this
challenge, the government has emphasized the need for support to help young people
enter the labor market and achieve financial independence. Our local partners play a vital
role in this effort. Through workshops, training programs, and homework support, they
equip young people with the skills and guidance needed to build a more secure future.

Letters
Students at the Drachtster Lyceum exchanged letters with students from a boys’ school
in a refugee camp and received heartfelt replies in return.

International Fairy Tales

Students at Jordan MLU began creating an international fairy tale, introducing the setting,
the hero and anti-hero, and the opening of the storyline. They also produced an
accompanying illustration. In Jordan, students continued the story by writing the second
half and adding their own drawings to bring it to life.

Computers
We donated two refurbished computers to the youth centre, supporting access to digital
learning and opportunities.

Sustainable, Forward-Looking Support for
S@IF— Reh’ance. Impact of our work in Thailand

This year, we began collaborating with the Thai Child Development Foundation (TCDF) in
southern Thailand. While Thailand may appear to be a prosperous country, the gap
between wealth and poverty remains significant—particularly in rural areas. Although
primary education is free, essential items such as school supplies and uniforms are not.
In addition, schools with specialized facilities for children with additional needs are
extremely limited. TCDF works to address these gaps by promoting equal access to
education and healthcare. Their initiatives include running a special needs school,
sponsoring school transportation, and providing essential learning materials. They also
collaborate with Ecologic Thailand, a beautiful eco-resort nestled in the hills near
Ranong—highly recommended for those looking to experience the region firsthand.

School Supplies
Twenty-five children received school uniforms and essential supplies, enabling them to
start the new school year in May with confidence and dignity.

Basic IT Skills Course

Seventeen staff members and students participated in a course covering Word,
PowerPoint, and Excel. The program included twice-weekly classes and homework
assignments to reinforce learning and build practical skills. 10



Education is a right for all children

Impact of our work in Togo

1 Emergency Aid Package
For a mother with three children, we covered seven months’ rent and
provided a food package.

1 Vocational Training Program Completed (Photo 1)
Sophie has completed her training as a pharmacy assistant.

1 Support Initiative for Starting an Agricultural Business

We supported Etienne in leasing a plot of land following the completion

of his agricultural training.

3 Classrooms Renovated (Photo 3)
With funding from Jordan MLU and Wilde Ganzen, we financed the
renovation of 3 classrooms at Lycée d’Agou.

3 Teachers’ Salaries Funded at the School for the Deaf
At the inclusive school La Promotion, 24 children are receiving an

curriculum—equipping them with the skills to learn a trade and
achieve financial independence in the future.

4 Underpriviledged Children Sponsored

We covered school supplies for Atsou (13), Amen (10), Rodrigo (9), and

Daniella (9). Any necessary medications are also included. As part of

the “attention fosters motivation” initiative (see page 14), we also send

them regular cards to offer encouragement and support.

6 Vocational/higher educational Training Programs

Kossi is studying to become a web designer, Séraphine is training as an
IT technician, Mokpopo and Nymphale are preparing to become
pharmacy assistants, and Reine is training as a seamstress. Emilie is
close to completing her medical degree.

education. In addition to sign language, they follow the regular school

10 Used Laptops Donated
We donated 10 used laptops to our partners in Togo, where they
are used by staff and in classrooms to support student learning.

16 children receive transportation support

Transportation is limited in Togo. We cover travel costs for 16
children whose families are unable to afford them, ensuring they
can attend school regularly.

16 students on the Togo trip (photo 2)
Students from the English Club at Lycée d’Agou participated in the
Togo trip.

17 bottles of baby formula

In Togo, maternal health challenges remain significant, and many
families cannot afford infant formula. These supplies help ensure
that babies receive the nutrition they need, including those cared
for at local centres.

19 young people get computer courses
Students from Yokélé and the surrounding area participated in two
courses focused on developing basic computer skills.

34 children (and staff) participated in a games afternoon

Students from Jordan MLU organized a lively afternoon of activities.
Togolese students were introduced to games such as sack races and
cookie-biting, while Dutch students learned pottery and took part in
a scavenger hunt.

1019 letter exchanges

Young people from the soccer club, interns, children from the
residential group, and students from three schools participated in
various letter-exchange initiatives.

0.75 salary

We cover three-quarters of the salary of Komi Katichiki, an
employee of CAST. He serves as the primary point of contact for the
children and supports us with logistics and translations. 11



Safe Housing and Trauma Counseling After a Devastating Earthquake

Impact of our work in Myanmar

In March, Myanmar was struck by a severe earthquake. Fortunately, there were no fatalities on the school grounds, although the damage was extensive. For three weeks, everyone
camped outside without running water and with only limited access to food. Ongoing aftershocks added to the emotional strain of an already difficult situation. At the same time, the
political situation in Myanmar remains unstable. Ethnic armed groups continue to clash with the national military, while the junta maintains a climate of fear, particularly in urban areas.
As a result, millions of people have been displaced. Rising inflation has further worsened living conditions, leaving many unable to meet basic needs. Today, more than three-quarters of
the population lives below the poverty line, surviving on less than €0.75 per day.

In Myanmar, we support Phaung Daw Oo High School and the Golden House residential group, both of which serve young people from unsafe and economically disadvantaged regions
around Mandalay. Due to the ongoing security situation, a working visit to Myanmar was not possible. Nevertheless, we remain in close contact with the board of World Child Care—
the foundation with which we collaborate on PDO in Myanmar—as well as with local staff and the school administration.

School Expenses for Chit Myat Noe (17)
We supported her education by covering essential costs such as her school uniform and books.

New computers
We funded two new computers that were damaged during the earthquake.

New dormitory
Building 1 was irreparably damaged by the earthquake. We contributed significantly to the construction
of a new facility, including 75 beds, bathrooms, and a staff room.

Trauma healing

The earthquake itself was frightening, but it was the period that followed, with ongoing aftershocks and
the need to camp outdoors without water or sufficient food, that had the most lasting impact on young
people and children. Many experienced stress, nightmares, or, in some cases, insomnia. Through trauma
support sessions, both young people and staff were guided in regaining calm and stability, using
techniques such as breathing exercises, open conversations, and creative expression through drawing.

Daily English tutoring for 36 teenage grils at Golden House
For nine months, five days a week, 36 children at the boarding school received English lessons,
preparing them for the English-language textbooks used in the final two years of high school.

English lessens

0.5 salary
. We cover half of the salary of Su Hlaing Htet, a staff member at the Golden House. She serves
FRENSHFTS @S our point of contact and assists us with correspondence, logistics, and translations.



Where you were born should not determine how far you go
Impact of our work in India

Despite the rapid growth of the Indian economy, and the increasing availability of stable employment for many
young professionals, disadvantaged youth in urban areas are often left behind. For them, opportunities remain
limited and the outlook can be challenging. Our partner, Makkala Jagriti—recognized as one of the leading NGOs
in Bangalore—works to change this reality by supporting young people in underserved neighborhoods. Their
programs focus on building essential life skills such as critical thinking, problem-solving, creativity, and
communication, enabling youth to improve their prospects of securing stable employment.

As part of this effort, they have established Yuva Cafés; safe and accessible spaces where young people from
marginalized communities can learn, connect, and grow.

Tuition Fees for Priyanka (20)

We supported the costs of Priyanka’s radiology program at Kim Hospital. She now only needs to complete her
internship, after which she will be able to earn an income and support herself, her mother, and her younger
brother.

Video Exchanges

19 young people from the Yuva Cafés connected with students from Aoba International School in Japan. They
introduced themselves on Padlet and created videos about their schools, community centres, and Makkala
Jagriti. They also learned more about Aoba, describing the school building in Tokyo as resembling a large
shopping mall—impressed by how beautiful and clean it looked.

Salary for an IT instructor
We contributed to the salary of an IT instructor who delivers courses to young people and supervises the
homework they complete at the center.

Basic IT Skills Course

Over the course of six months, 43 participants learned to use Word, PowerPoint, and Excel. They attended classes
twice a week and completed homework assignments in between. They applied their new skills to apply for
scholarships and create presentations for school, strengthening both their academic and professional prospects.

13



Our Strategy: Global Citizenship & Funding for Education

Through education, we aim to foster global citizenship and contribute to a more peaceful world. We do this
by combining international curricula with academic and vocational training, equipping young people with the
knowledge and skills they need to thrive. In doing so, we help raise the standard of living for disadvantaged
youth by supporting their journey toward financial independence. This not only enables them to build a better
future for themselves and their families, but also contributes to a more inclusive and peaceful world for all.

Global Citizenship through the Learning Together Program

We connect young people in partner countries with students from around the world, enabling them
to see themselves and their future from a broader perspective. These exchanges not only strengthen
language skills but also expand their worldview. At the heart of this approach lies the contact
hypothesis: direct, personal interaction between different groups can reduce prejudice and
challenge stereotypes. Research further shows that meaningful connections and positive attention
enhance students’ intrinsic motivation, supporting both their personal and academic development.

Funding for Education and Training

We fund a wide range of educational expenses—from school uniforms and transportation to
computer training and the construction and renovation of school facilities. More than half of the
young people we support are girls and young women. By prioritizing their access to education, we
amplify our impact, as the income of a future mother not only transforms her own life but also
benefits her children and the next generation.

“ 1 .
whlch leoked oF
huge wings fet
SHanted the Te

The Friend-Shift

We connect students with peers who may initially seem very different—people with different habits,
clothing, and ways of life. Over time, these differences give way to discovery, as students begin to
recognize how much they have in common. They realize that friendship can transcend distance,
culture, and background. That moment of realization is what we call the Friend-Shift.

Attention for Everyone

We are a donor-focused organization, and we believe that our supporters deserve genuine appreciation and
positive attention. At the same time, we aim to motivate students, inspire teachers, and collaborate
meaningfully with businesses. Each of these groups is part of our community—our “friends”—and all deserve
to be seen, valued, and supported. 14



Proud of Schools Where Friendships are Made...

As part of our global citizenship initiative, we connect young people through educational programs that foster meaningful exchange. These programs bring together students from
high-income countries with young people from the Global South, while also facilitating peer-to-peer connections. Through these interactions, young people are encouraged to reflect
on their identity, broaden their perspectives, and develop aspirations for their future careers. In total, these efforts have resulted in 1,513 meaningful connections in 2026.

Schools in Netherlands

Het Drachtster Lyceum: Students wrote letters in German and worked with a lesson poster featuring statements about celebrations and food. The introductory lesson on Myanmar for all
first-year classes was unfortunately canceled due to the earthquake. During English class, HAVO 1 students wrote the first part of a Dutch—Indian fairy tale.

Twents Carmel College Oldenzaal: One 4H class wrote in French and created a video for students in Togo. A third-year German class corresponded with students in Togo and worked with
the poster. In addition, eight third-year classes participated in the project day on world religions.

Roelof van Echten College Hoogeveen: Two 4V classes and one 4H class corresponded with students in Togo and watched a video about celebrations and food.

Jordan Montessori Lyceum Utrecht: Three 4V French classes wrote letters to students in Togo. In addition, the school organized the global citizenship internship trip to Togo, involving 16
students and 2 teachers.

Schools in Togo, Myanmar and Thailand

Ecole Inclusive La Promotion: We continued our financial support, although no exchange activities took place this year.

Lycée d’Agou: Sixteen students participated in the global citizenship internship in July. In addition, upper-grade students
corresponded in French and German.

Lycée de Yokélé: Students continue to enthusiastically correspond in French with students from various Dutch schools.

Lycée d’Adetta 2: Following the initiative of the principal, students are now also corresponding in French and German.

Phaung Daw Oo monastic school in Mandalay: Due to the challenging situation, it was not possible to organize exchanges.
However, live discussions on Buddhism were held as part of the World Religions project day.

Special-needs-school TCDF: Students received IT lessons and will begin an art exchange in the second half of the school year.

International Schools

Aoba International School in Tokyo: First-year students created engaging and educational videos for peers in India. They also
developed a group Kahoot quiz, which was played live with great enthusiasm.

Franse Internationale School Chicago: Seventh-grade students engaged in intensive one-on-one exchanges with young people in
Togo, creating letters, cards, and a Valentine’s Day calendar.

Trillium International School in Paris: Once again, students shared many letters and drawings with peers in India. In addition, an
exchange with Thailand will begin in the second half of the school year, in 2026.

15



Excited about the charity drives in schools...
Several schools organized charity events to support Friendshifts—that’s truly wonderful!

Het Drachtster Lyceum surprised us with a generous donation of €1,500. This contribution was used in Myanmar to support
trauma counseling sessions and to help cover the salary of our local contact person.

In a strong show of solidarity, students of Jordan Montessori Lyceum Utrecht organized a charity run and other activities to fund
the renovation of three classrooms in Togo. They raised €4,431.50, which was matched by Wilde Ganzen.

Students of Twents Carmel College and their teacher from a fourth-year HAVO class spontaneously launched a
fundraiser, contributing €135 toward transportation costs for students at the school for the deaf in Togo.

4 students of Aoba International School raised €100, which was used to purchase materials for a community center in
Bangalore.

Students of Lycee Frangais de Chicago raised $600 during a bake sale to help cover the salary costs of our coordinator in Togo.

Trillium International School, Paris raised €300 through their well-known bake sale. The proceeds from cakes and smoothies
were used to purchase materials for a community centre in India.

/Would your school like to partner with us?

We facilitate letter exchanges, provide introductory lessons, and develop teaching materials.
To complete the partnership, we invite schools to choose Friendshifts as their charity of choice for a defined period.

Benefits of partnering with Friendshifts:

* 100% of the donation goes directly to the local partner.

* Global citizenship learning outcomes for students—they already have connections with the young people they support.

k * Students receive updates through photos, videos, and stories, showing how their contribution makes a real difference.

N~ ETO, SE0.%%
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We collaborate with partner organizations that are active on the ground, with the long-term goal of building
OHV Wonderful Loca( PthV\eVS partnerships across five countries and continents. The exchange of best practices and close collaboration
form the foundation of this work.

We select our partners based on their commitment to inclusivity; ensuring that everyone is welcome,
regardless of background or belief—their focus on education for children and youth, their capacity to drive
meaningful progress, and their recognition by local authorities.

Our partners play a crucial role in the implementation of our programs. They advise us on requests for
support, select the young people who receive assistance, oversee implementation, and ensure that all
donations are used appropriately. In between our working visits, they closely monitor progress on the
ground.

| Learn, Jordan

| Learn was established in 2012 in underserved neighborhoods of Jerash. Founder Saddam Sayyaleh,
together with a group of young people who had themselves faced significant challenges, began as
volunteers supporting underprivileged children and youth through education, personal development, and
efforts to prevent early school dropout. Children participate in a structured four-month program consisting
of four key components: Life Skills, Communication and Language Skills, Digital Skills, and Art & Theatre. |
Learn works closely with community centres and locally established organizations, delivering its programs
across seven locations. For more information, visit: https://ilearnjo.com/

Liwan Youth Space, Jordan
Liwan focuses on young people aged 16 and above, offering them a community where they can freely
express themselves, develop their vision, gain practical experience, and expand their networks. These
opportunities empower them to contribute to social and political change within their communities.
Liwan is active in more than ten countries across the Middle East. We collaborate with Liwan in Amman,
- AN , . i} where its headquarters are based.

= <> “ ; / ’ For more information, visit: https://tammey.org/?s=Liwan
LiwalPYoUth Space' Y L%

s
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Makkala Jagriti, India

Since 2003 Makkala Jagriti works with the “holistic developemnt model”. It enabled thuasands of under
privileged children and youth to maximie their learning process and potential. Theis way the chain of
poverty, analphabetism and joblessness will be broken. The NGO focussess on improving education for
kindergartens, founds learning centers in government schools, in slums sloppenwijken and orphanages
and trains youth on live skills. Daily some 25.000 children and youth enjoy thos services. Makkala Jagrity
was chosesn best NGO of Bangalore. https://makkalajagriti.org/
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Our Wonderful Local Partners CAST in Togo

CAST'’s mission is to provide both financial and moral support to underprivileged children, guiding them
toward independence. Its headquarters, along with a residential group for 40 children, are located in the city
of Kpalimé. The site also includes a medical centre that serves not only the children and staff, but also
residents from surrounding villages. A computer centre offers courses that are open to the wider community.
In addition, CAST supports 540 disadvantaged young people across Togo. For more information, visit:
http://cas-togo.org/crbst 0.html

APEM in Togo

APEM is dedicated to improving the living conditions of children with hearing impairments. The foundation
promotes awareness to help prevent deafness, screens children for hearing difficulties, and operates two
primary schools where students learn sign language alongside the standard Togolese curriculum. In addition,
APEM offers classes for parents, teaching them American Sign Language so they can communicate more
effectively with their children. For more information, visit: https://apemtogo.com

Thai Child Development Foundation in Thailand

Education in Thailand is largely free and accessible in urban areas. However, for children from
disadvantaged families—particularly those living in remote mountain villages or children with disabilities—
logistical barriers often make it difficult to access suitable schooling. For over 20 years, the Thai Child
Development Foundation (TCDF) has been improving the lives of thousands of children in need. The
organization supports access to appropriate education by providing school supplies, transportation, and
tailored educational opportunities. In southern Thailand, TCDF has also established a dedicated school for
children with disabilities. For more information, visit: https://thaichilddevelopment.org/tcdf-nl

World Child Care in Myanmar

In Mandalay, World Child Care supports the residential community known as The Golden House, which
normally provides a home for over 400 disadvantaged young people from 20 different ethnic groups.
Currently, the number has grown to more than 550 residents, many of whom are children displaced by the
ongoing civil conflict. WCC also runs the Bridging Program for students after their final exams, focusing on
improving English proficiency and developing essential life skills such as critical thinking, ownership, and
environmental awareness. These efforts increase students’ chances of accessing further education,
particularly through Cambridge English certification. In addition, WCC supports a residential group of 85
children in a village on Inle Lake. Both the school and residential programs operate independently of the
government. For more information, visit: https://www.worldchildcare.org/ -
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We are deeply grateful for all the support we receive.

It makes our work possible and enables us to carry out our activities and create meaningful impact. Amazing DOV\atiOV\S.’
Private Donations

Many individuals believe in our work and support us through financial contributions—something we deeply appreciate. In addition, we received

valuable in-kind donations, including second-hand computers and chargers, syringes, hockey balls, and baby formula.

Supermarkets
We were featured as the designated charity at the bottle return machines at Albert Heijn Binnenhof, Albert Heijn Hoofdstraat, and Jumbo in Driebergen. A heartfelt thank you to all our
wonderful customers who chose to donate their receipts to Friendshifts.

_— o‘ Nienke Bloem
s Customer experience (CX) expert Nienke Bloem—renowned for her masterclasses on CX frameworks,
Mienke Bloem leadership coaching, and engaging keynote talks—has generously supported our work. Following the
earthquake, she donated funds to purchase two new computers for our projects in Myanmar.

Amorph Systems

A MORPH This IT company develops software for airports and manufacturing companies. With a strong belief that digital ; Aq E
yo‘{l
[

systems skills should be accessible to everyone, they have once again donated €2,400 to support computer training for
underprivileged youth. We are grateful for their continued and loyal support.

WI LDE XX ¥ Wilde Ganzen
X A loyal partner of Friendshifts, Wilde Ganzen is committed to creating a world without poverty. The
foundation supports small, innovative, locally driven projects led by entrepreneurs who are making a
GA N Z E N X difference in their own communities. They funded a training program for our team and for the team at the

Klein project Groot verschil school for the deaf, and also supported us in securing a key grant for 2025.

The Collective
G we are ) We Are The Collective is a community where strategy, spirituality, and leadership come together. Marieke was
=) the collective. invited as a guest speaker at one of their events. The organization is funding the salaries of three teachers at
the school for the deaf for one year—a contribution that directly supports access to education. We are deeply
grateful for their support and look forward to the possibility of joining Crystal Kwee on a future visit to Togo.

Dropbox

z: Dropbox Dropbox provides tools to store, edit, and share files efficiently. The company is supporting Friendshifts

" with a free business subscription for 20 employees. 19
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Our Activities in 2025

Developing Teaching Materials

We developed 15 videos, 17 presentations, and 8 educational
games. In addition, we created assessments, quizzes, and
introductory lessons on Thailand and France. We also
designed an online module on intercultural communication,
along with posters, videos, and a Valentine’s Day calendar.

Lessons at Schools

In total, we delivered 31 lessons related to exchange
programs. We organized 2 project days on world religions and
conducted 5 preparatory lessons for the trip to Togo.

Consultation

As our projects continue to grow, so does the need for
coordination. We regularly consult with partners, colleagues,
and target groups, with our Zoom subscription supporting
daily collaboration.

Working Visits

During working visits, we meet and mentor young people,
initiate new projects, discuss progress with local staff, and
evaluate the impact of our support. This year, we conducted 2
visits to Togo, and 1 visit each to India, Jordan, and Thailand.

Organizing the trip to Togo

Significant time and effort were dedicated to preparing
participants in both the Netherlands and Togo, as well as
designing and coordinating the program.

Grant Applications and Funding

To secure funding for our projects, we develop strong proposals and
provide detailed reporting. We received support from Wilde Ganzen for
the renovation of three classrooms, and we submitted a European
Union grant application focused on capacity building in Togo and Benin.

[GETChtE Beschweme domtiosiingrnitassnen

Communication

We developed information sheets and posters, produced
newsletters, and recorded and edited a Friendshifts video. We also
created a video about the trip to Togo, designed posters, and
produced a printed photo book.

Webinars and Trainings

Wilde Ganzen organized webinars and training sessions on
inclusivity, data collection, and communication. Marieke also
attended a training course on game-based learning in Valencia. In
addition, we participated in three free webinars.

Thank You Reception

At the end of March, around 40 guests attended an inspiring talk by
Babah Tarawally: Ubuntu and the Power of Connection. The evening
concluded with delicious snacks and engaging conversations.

End-of-year Reception

In mid-December, we gathered outdoors to connect and reflect
with everyone who contributes to our work, enjoying a relaxed
atmosphere with snacks and meaningful conversations.

Youth Panel
To ensure our ideas and programs are aligned with the needs of
our target group, we collaborated with a youth panel and interns.

Supporting Charity Events

Personal connection is one of our core values. We therefore make
a conscious effort to be actively involved in the preparation and
execution of charity events at schools.

What we did not do

We receive many requests for financial support for valuable
projects abroad. Unfortunately, due to limited resources and
capacity, we are not able to accommodate these requests. We also
had to cancel our planned working visits to Myanmar once again,
as the situation remains too unsafe. 20
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Results of 2025 and Goals for 2026

2025 was a milestone year, marked by the launch of two major new projects and our first-
ever trip with students to Togo. We also began collaborating with a new partner in
Thailand. We are proud of what we have achieved together and the impact we have made.

Results for 2025

* Funds received and materials developed and implemented for Connect for Global Change
* Funds received and online program under development for Virtual Mosaic

* Activities organized and support provided for a new partner in Thailand

* Atrip to Togo involving 16 Dutch and 16 Togolese students

* Avyouth panel established

In 2026, we will further expand the activities of Connect for Global Change and Virtual
Mosaic, continuing our focus on strengthening global citizenship.

Goals for 2026

* Roll out the second project day on SDGs and health

* Launch online modules and live interactions for Virtual Mosaic

* Add a new secondary school to our network

* Prepare a global citizenship student trip to Togo in July 2027

* Expand our network to include vocational training programs in the Netherlands
* Write and submit grant applications to Wilde Ganzen for India.

21



Ovrganization and Board

The Friendshifts board is responsible for setting the organization’s strategy and monitoring its
results. Marieke van der Laan serves as chair and secretary, Martien van Klink as treasurer, and
Hendrik Kiestra as a general board member. The board is supported by two advisors: Herodote
Adjegan and Thérése Pham. The board meets once a year, with additional contact as needed

“I really enjoyed learning more
about faith. | had heard about
it before, but | didn’t fully

throughout the year. understand what it meant. |

also liked that there were
Executive Director o _ ' ' ' many videos—it wasn’t just
Marieke vah der Laan serve§ as Executive Director, overseeing daily operations, leading the team, text, which made it more
and preparing grant applications. .

engaging.

Team Lieselotte
Hendrike Eerkens coordinates the learning Together Program, the global citizenship student trip in (14, Intern ).

Togo and oversees the scholarship fund. Marjoleine Meijs works as a freelance project manager
for the Virtual Mosaic program, and Herodote Adjegan supports the organization with
administrative responsibilities.

Volunteers

We are proud and deeply grateful for the dedication and contributions of our volunteers:

Herodote Adjegan, Nadia Barbar, Florence Bonjean, Sonal Jaiswal, Hetteke Jimenez, Martien van Klink,
Willemijn van der Laan, Marion Meijs, Sholeh Mobasar, Safae Oukhiar, Yasmijn Pham, and Elke van der

i Wijk. You are amazing—thank you for your commitment and support.
l Board of3D|rectors | Consultants 2 J g y y pp

Interns

l . In March and November, we had a total of 7 interns from the CLZ. They tested our lessons and games
Director for the project days, providing valuable insights and feedback.

1 Manager 12 Compensation
Learning 2 e 1 Project Friendshifts is fully transparent about how donations are used. With funding from the Virtual Mosaic
Together Volunteer manager program, we were able to hire a project manager and cover a limited number of administrative hours
Program S this year. Otherwise, our work is carried out primarily by volunteers, who may receive a modest
volunteer stipend. All donations from schools and individuals are directed 100% to our partner
organizations on the ground. This year, we also received targeted contributions to help cover part of
. N' ' our international airfare and domestic travel expenses, as well as donations designated for volunteer 5o
FRIENBHIF TS

stipends.



Financial Report
..To be released later this year
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