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About the Project

Virtual Mosaic is an Erasmus+ Virtual Exchanges program that connects young adults and
students from the Netherlands, Luxembourg, Jordan, and Palestine. The project offers a
unique opportunity to learn, exchange perspectives, and collaborate in an international online
environment.

Participants take part in interactive modules, live online sessions, and creative group projects.
Guided by professional facilitators from partner organizations, you will work with peers from
different cultural backgrounds and bring your ideas to life through short digital videos.

The program aims to strengthen international and intercultural communication skills while
enhancing critical thinking and media literacy. A special focus is placed on understanding and
responsibly using the internet and social media to counter discrimination, polarization,
indoctrination, and violent radicalization.

All exchanges take place in small groups and are moderated by trained facilitators to ensure a
safe and engaging learning experience.

Key Details

Cost: Free

Start: September 2026

End: November 2026

Application deadline: September 10

Estimated time commitment: ~6 hours

(+ 8-10 extra hours if you choose the advanced video module)

Program details in short
The program includes:
e 4 online preparation modules



9 live online sessions (via Zoom)
2 live sessions are mandatory, Additional sessions are electives.
To receive your certificate and LinkedIn badge, you must attend at least 5 live sessions

The program consists of 4 on-line preparation modules and 9 live exchanges via Zoom. You will
first follow the on-line modules (either self-paced or together with a group of like-minded young
adults and students residing in The Netherlands). There are 2 compulsory live exchanges and
around 10 electives. To obtain your certificate and Linked In badge you will finalize the on-line
modules and attend at least 5 live contacts.

On-line Modules

1. Media Mastery

Learn how to participate safely and responsibly in digital spaces. You will explore basic
cybersecurity, factchecking, ethical Al use, and collaborative online tools for international
teamwork.

2. Building Bridges

Develop practical intercultural communication skills to collaborate effectively with people
from different cultural backgrounds—essential for both academic and professional success.
(Followed by Live Session 1)

3. Embracing Diversity

Discover how to create inclusive online environments that respect different identities,
languages, and access levels. You will also explore misinformation and its societal impact.
(Followed by Live Session 2)

4. Basic Video Making
Turn your smartphone into a storytelling tool. Learn how to plan, film, edit, and produce a
short documentary using simple tools—no expensive equipment required.

Live Sessions

Each session lasts 1 hour (unless stated otherwise), with 28—40 participants (except for session
9) and 2 facilitators.

Live Session 1 (Mandatory): Intercultural Communication

Work with international peers to explore how messages are adapted across cultures and
co-create a concept for an intercultural commercial.

Live Session 2 (Mandatory): Diversity & Inclusion

Discuss global citizenship, belonging, and inclusive public spaces while identifying
shared values with participants from other countries.



Live Sessions 3-4 (Elective): Employability and pitching

Learn how to build a strong profile, expand your network, increase visibility, and develop
job and internship search strategies.

Live Sessions 5-6 (Elective): Management Strategy Game

Collaborate in a startup simulation and develop negotiation skills while preparing for a
product launch.

Live Sessions 7-8 (Elective): Code Breaker Game

Work in teams to design and solve creative challenges—focusing on collaboration and
social connection.

Live Session 9 (Elective, 1-1.5 hours): Make It Happen General Meeting

Practice presenting in front of a larger audience and improve your communication skills.
Live Sessions 10-13 (Elective): Advanced Video Making

Produce a high-quality video in an international team under the guidance of a trainer
(limited spots available).
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Saturday, 26 September 5:00 pm CET
Monday, 28 September 6:00 pm CET
Tuesday, 29 September 6:00 pm CET
Wednesday, 30 September 6:00 pm CET

Module 3 - Inclusion and

Diversity in Digital Spaces

October 1 - 10, 2026

>
>
>
>

>
4
4
>
>
| 4

33

[N L LX AN

Exchange 2.1 Saturday, 10 October 5:00 pm CET
Exchange 2.2 | Wednesday, 14 October 6:00 pm CET
Exchange 2.3 | Saturday, 17 October 5:00 pm CET
Exchange 2.4 Monday; 19 October 06:00 pm CET
% Module 4 - Filmmaking Basics ‘ October 14 - 21, 2026
Exchange 3+4 Entrepreneur Game - Wednesday, 21 October 6:00 pm CET
Exchange 3+4 Entrepreneur Game | Wednesday, 28 October 5:30 pm CET
Exchange 5+6 School Management Game  Saturday, 24 October 5:00 pm CET
Exchange 5+6 School management Game = Saturday, 31 October 5:30 pm CET
Exchange 7+8 Code Breaker Game Monday, 2 November 5:30 pm CET
Exchange 7+8 Code Breaker Game Monday, 9 November 5:30 pm CET
Teachers meeting | Monday, 26 October ; 5:30 pm CET

General meeting

Monday, 16 November 5:30 pm CET



Study trip to Jordan or Corfu

Participants of the September 2026 cohort may
have the opportunity to join a fully funded study trip
to Jordan (29-3 until 3-4 2027), or to Corfu in July
2027, featuring an international educational and
cultural program.

Program Benefits
Connect with students from multiple countries
Gain international and intercultural experience
Improve collaboration skills in diverse teams
Develop (advanced) video production skills
Opportunity to join a study trip to Jordan or Corfu.
Receive a certificate and LinkedIn badge
Participation is completely free of charge

Selection Criteria
Applicants must:
Be resident in the Netherlands (any nationality)
Be 16-30 years old
Have an interest in digital learning, intercultural dialogue, or video making
Be available for the full program duration
Have a working level of English
Be motivated to actively participate

Interested?

Sign up via the application link:
https://docs.google.com/forms/d/e/1FAIpQLSenlVHPxiL6u00oqZ1XRs2vnyuEKe3rBY8aPDuy
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Questions?
Contact: yas@friendshifts.org
You will receive a response within 3 working days.
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